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Policy Introduction  
 
We want all our learners to feel valued, included and part of our school community and, by being so, 
develop a strong sense of belonging to our school. The positive relationships between our staff and 
learners form the foundation for us to build an inclusive environment that offers support and 
encouragement where behaviour falls below our expected standard, whilst ensuring that we have a 
calm and safe school environment for all learners and staff. 
 
Learners learn best in an ordered environment, and we achieve this when expectations of learning and 
behaviour are high; all members of our community have a right to feel safe in our classrooms and 
corridors. We expect behaviour to be of a high standard throughout the school day, when travelling to 
and from school and whilst participating on trips and visits.  
 
Poor or unacceptable behaviour that disrupts learning, or negatively impacts on other learners and staff 
will have a response that is fair, proportionate and takes any additional needs into account. Our 
responses to behaviour are relationally informed, recognising that some learners require reasonable 
adjustments and additional support to thrive and succeed.  
 
Creating a culture of excellent behaviour is a team effort and every member of staff within the school 
has a role to play to maintain high standards. What we permit, we promote. What we allow, we 
encourage.   
  
1. Aims 

 
This policy aims to: 
● Create a positive culture that promotes excellent behaviour, ensuring that all learners have 
 the opportunity to learn in a calm, safe and supportive environment 
● Establish a whole-school approach to maintaining high standards of behaviour that reflect 
 the values of the school 
● Outline the expectations and consequences of behaviour 
● Provide a consistent approach to behaviour management that is applied equally to all 
 learners 
● Define what we consider to be unacceptable behaviour, including bullying and 
 discrimination 

 
2. Legislation, statutory requirements and statutory guidance 

 
 This policy is based on legislation and advice from the Department for Education (DfE) on: 

● Behaviour in schools: advice for headteachers and school staff 2024 
● Searching, screening and confiscation: advice for schools 2022 
● The Equality Act 2010 
● Keeping Children Safe in Education  
● Suspension and permanent exclusion from maintained schools, academies and pupil 

referral units in England, including pupil movement 
● Supporting pupils with medical conditions at school  
● Special Educational Needs and Disability (SEND) Code of Practice 
● Sharing nudes and semi-nudes: advice for education settings working with children and 

young people 
● https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_inte

rventions_including_use_of_reasonable_force_in_schools.pdf 2026 
 
 

https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
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In addition, this policy is based on: 
● Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 
 7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 
 requires the school to have a written behaviour policy and paragraph 10 requires the school 
 to have an anti-bullying strategy 
● DfE guidance explaining that academies should publish their behaviour policy and anti-
 bullying strategy  
 
This policy complies with our funding agreement and articles of association. 

 
3. Definitions 

 
The Bradley Stoke Way is devised to support young people to make the right choices and our 
vision is for a school where all members of the community have a sense of belonging and pride in 
being part of the Bradley Stoke community. We believe in inclusive practices and caring adult-
child relationships that ensure all learners succeed in all aspects of their lives. We have very high 
expectations of our students and believe that every student is capable of meeting them. This is 
important so that the school is always warm, caring, friendly and happy but also a calm place 
where learning flourishes. 

 
Misbehaviour can include: 
● Disruption in lessons, in corridors between lessons, and at break and lunchtimes 
● Non-completion of classwork or homework 
● Poor attitude 
● Incorrect uniform 
 
Serious misbehaviour can include: 
● Repeated breaches of the school rules 
● Any form of bullying  
● Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual 
 touching without consent) 
● Sexual harassment, meaning unwanted conduct of a sexual nature, such as: 

o Sexual comments 
o Sexual jokes or taunting 
o Physical behaviour like interfering with clothes 

● Online sexual harassment, such as unwanted sexual comments and messages (including 
on social media), sharing of nude or semi-nude images and/or videos (including pseudo-
images, which are computer-generated images that otherwise appear to be a photograph or 
video), or sharing of unwanted explicit content 

● Vandalism 
● Theft 
● Fighting 
● Smoking 
● Racist, sexist, homophobic or discriminatory behaviour 
● Possession of any prohibited items. These are: 

o Knives or weapons 
o Alcohol 
o Illegal drugs  
o Stolen items 
o Tobacco and cigarette papers 

http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy
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o Fireworks 
o Pornographic images 
o Any article a staff member reasonably suspects has been, or is likely to be, used to 

commit an offence, or to cause personal injury to, or damage to the property of, any 
person (including the learner) 

 
Banned items from school: 
o Knives or weapons  
o  Alcohol  
o  Illegal drugs  
o  Stolen items 
o  Tobacco, cigarette papers and vapes 
o  Fireworks or Pornographic images  
o  Any article a staff member reasonably suspects has been, or is likely to be, used to 

commit an offence, or to cause personal injury to, or damage to the property of, any 
person (including the learner themselves) 

 
4. Bullying 

 
 Bullying is defined as the repetitive, intentional harming of a person or group by another person 

or group, where the relationship involves an imbalance of power. 
 
 Bullying is, therefore: 

● Deliberately hurtful 
● Repeated, often over a period of time 
● Difficult to defend against 
 
Bullying can include: 
 
TYPE OF BULLYING DEFINITION 

Emotional Being unfriendly, excluding, tormenting 
Physical Hitting, kicking, pushing, taking another’s belongings, any use of 

violence 

Prejudice-based and 
discriminatory, 
including: 

Racial 
Faith-based 
Gendered (sexist) 
Homophobic/biphobic 
Transphobic 
Disability-based 

Taunts, gestures, graffiti or physical abuse focused on a particular 
characteristic (e.g. gender, race, sexuality) 

Sexual  
Explicit sexual remarks, display of sexual material, sexual gestures, 
unwanted physical attention, comments about sexual reputation or 
performance, sharing of nude or semi-nude images and/or videos 
(including pseudo-images, which are computer-generated images that 
otherwise appear to be a photograph or video), or inappropriate 
touching 
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TYPE OF BULLYING DEFINITION 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying  
Bullying that takes place online, such as through social networking 
sites, messaging apps, gaming sites, devices or via images, audio, 
video, or written content generated by artificial intelligence (AI) 

 
 

Details of our school’s approach to preventing and addressing bullying are set out in our Anti 
Bullying policy. 
 
Tackling and preventing bullying has always been a priority for BSCS and we are committed to 
working with parents and learners to ensure our school remains a safe place to learn. We expect 
all staff members to promote anti-bullying messages in our school and to act swiftly to support 
any learner who shares concern. We will not tolerate behaviour which is discriminatory in nature 
and which causes harm to members of our community. All learners should expect to attend our 
school and be treated with equality and respect regardless of their gender, race, religion or any 
other perceived difference. Details of our school’s approach to preventing and addressing 
bullying are set out in our anti bullying policy The school uses the Olympus Academy Trust 
guidance on managing incidents of bullying.  
 
The school uses the Olympus Academy Trust guidance on managing incidents of bullying and 
unkind behaviour. 

  
5. Roles and responsibilities 

 
5.1. The School Improvement Committee 
 Are responsible for monitoring this Behaviour Policy’s effectiveness and holding the Headteacher 

to account for its implementation. The School Improvement Committee will regularly review the 
school’s use of withdrawal from class, off-site direction use, suspension data, internal 
suspension, significant use of force, incidents of seclusion and incidents of non-force related 
restraint. This will include monitoring this data against protected characteristics.  

 
5.2. The Headteacher 
 The Headteacher is responsible for: 

● Reviewing and approving this Behaviour Policy 
● Ensuring that the school environment encourages positive behaviour  
● Ensuring that staff deal effectively with poor behaviour 
● Monitoring how staff implement this policy to ensure rewards and consequences are 

applied consistently to all groups of learners 
● Ensuring that all staff understand the behavioural expectations and the importance of 

maintaining them 
● Providing new staff with a clear induction into the school’s behavioural culture to ensure 

they understand its rules and routines, and how best to support all learners to participate 
fully 

● Offering appropriate training in behaviour management, and the impact of special 
educational needs and disabilities (SEND) and mental health needs on behaviour, to any 
staff who require it, so they can fulfil their duties set out in this policy 

● Ensuring this policy works alongside the Safeguarding and Child Protection Policy to offer 
learners both consequences and support when necessary 
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● Ensuring that the data from Arbor is reviewed regularly, to make sure that no groups of 
learners are being disproportionately impacted by this policy (see section 13.1) 

 
5.3. Teachers and staff 

Staff are responsible for: 
● Creating a calm and safe environment for learners 
● Establishing and maintaining clear boundaries of acceptable learner behaviour  
● Implementing the Behaviour Policy consistently 
● Communicating the school’s expectations, routines, values and standards through teaching 

behaviour and in every interaction with learners 
● Modelling expected behaviour and positive relationships 
● Providing a personalised approach to the specific behavioural needs of particular learners 
● Considering their own behaviour on the school culture and how they can uphold school 

rules and expectations  
● Recording behaviour incidents promptly  
● Challenging learners to meet the school’s expectations 

 
The senior leadership team (SLT) will support staff in responding to behaviour incidents.  
 

5.4. Parents and carers 
Parents and carers, where possible, should: 
● Get to know the school’s behaviour policy and reinforce it at home where appropriate  
● Encourage their child to show respect and support the school’s authority to discipline its 

students. 
● Inform the school of any changes in circumstances that may affect their child’s behaviour 
● Discuss any behavioural concerns with the class teacher or other staff promptly 
● Take part in any pastoral work following misbehaviour (for example: attending reviews of 

specific behaviour interventions) 
● Raise any concerns about the management of behaviour with the school directly, whilst 

continuing to work in partnership with the school 
● Take part in the life of the school and its culture 

 
The school will endeavour to build a positive relationship with parents and carers by keeping 
them informed about developments in their child's behaviour and the school’s policy and working 
in collaboration with them to tackle behavioural issues. 

 
5.5. Learners  

Learners will be made aware of the following during their induction into the behaviour culture: 
● The expected standard of behaviour they should be displaying at school 
● That they have a duty to follow the Behaviour Policy 
● The school’s key rules and routines 
● The rewards they can earn for meeting the behaviour standard, and the consequences they 

will face if they don’t meet the standard 
● The pastoral support that is available to them to help them meet the behavioural standards 
 
Learners will be supported to meet the behaviour standards and will be provided with repeated 
induction sessions wherever appropriate. 
 
Learners will be supported to develop an understanding of the school’s behaviour policy and 
wider culture. 
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Learners will be asked to give feedback on their experience of the behaviour culture to support 
the evaluation, improvement and implementation of the Behaviour Policy. 
 
Extra support and induction will be provided for learners who are mid-phase arrivals. 
 

5.6. Trust School Improvement Team  
The Director for SEND, Inclusion and Vulnerable Groups has strategic responsibility for the Trust 
in relation to behaviour and exclusions and is responsible for: 
 
● Monitoring school behaviour and exclusion data; providing challenge and support as 

required  
● Working with school leaders to support improvement in both learner behaviour as well as 

developing positive whole school culture   
● Monitoring each school’s effective implementation of the Trust inclusion Phases 
● Working with school leaders to secure an ethos of social inclusion  
● Supporting leaders through research and collaborative-led approaches 
● Ensuring we follow national and local processes where challenging behaviour leads to a 

suspension or exclusion from school – more information on exclusion is within the 
Suspensions and Exclusions Policy  

 
6. School behaviour curriculum 
 

At BSCS, we aim to create a culture that promotes excellent behaviour. The Behaviour 
Curriculum highlights the daily routines and expectations.  

 
Learners are expected to: 
● Behave in an orderly and self-controlled way 
● Show respect to members of staff and each other 
● In class, make it possible for all learners to learn 
● Move quietly around the school 
● Treat the school buildings and school property with respect 
● Wear the correct uniform at all times 
● Accept sanctions when given 
● Refrain from behaving in a way that brings the school into disrepute, including when outside 

school or online 
 
Where appropriate and reasonable, adjustments may be made to routines within the curriculum 
to ensure all learners can meet behavioural expectations in the curriculum.  
 

6.1. Mobile phones 
Secondary phase learners: 
Learners are allowed to bring mobile phones on-site but these must be turned off and in bags 
before students enter the school building.  
● Mobile phones should be turned off and in lockers all day 
● The only exception is for learners who use technology on their phones for medical 

purposes, such as diabetes.  
● If a student is seen with their phone out during the school day, this will be confiscated and a 

parent will be asked to collect at the end of the day. 
 

Post 16 learners:   
● Post 16 learners are permitted to bring mobile devices into school and to keep them on 

their person as long as they do not disrupt learning, as judged by the member of staff in 
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charge. Any misuse of this privilege may result in it being withdrawn.  Students should not 
have them out in corridors in the main school. 
  

7. Responding to behaviour 
 

7.1. Classroom management 
Teaching and support staff are responsible for setting the tone and context for positive behaviour 
within the school and for the management of behaviour. 
 
They will: 
● Create and maintain a stimulating environment that encourages learners to be engaged 
● Display the behaviour curriculum or their own classroom rules 
● Develop a positive relationship with learners, which may include: 

o Greeting learners in the morning/at the start of lessons 
o Establishing clear routines 
o Communicating expectations of behaviour in ways other than verbally 
o Highlighting and promoting good behaviour 
o Concluding the day positively and starting the next day afresh 
o Having a plan for dealing with low-level disruption 
o Using positive reinforcement 

 
 

7.2. Safeguarding 
The school recognises that changes in behaviour may be an indicator that a learner is in need of 
help or protection. 
 
We will consider whether a learner’s misbehaviour may be linked to them suffering, or being likely 
to suffer, significant harm.  
 
Where this may be the case, we will follow our Child Protection and Safeguarding Policy, and 
consider whether pastoral support, an early help intervention or a referral to children’s social care 
is appropriate.  
 
Our Designated Safeguarding Lead will work closely with staff and we will have a safeguarding 
first approach for learners whose behaviour is a concern.  
 
Please refer to our Child Protection and Safeguarding Policy for more information. 

 
7.3. Responding to good behaviour  

When a learner’s behaviour meets or goes above and beyond the expected behaviour standard, 
staff will recognise it with positive recognition and reward. This provides an opportunity for all staff 
to reinforce the school’s culture and ethos.  
 
Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, 
expectations and norms of the school’s behaviour culture. 
 
Positive behaviour will be rewarded with: 
 
● Verbal praise 
● Communicating praise to parents/carers via phone call or email 
● Certificates, prizes or special assemblies 
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● Positions of responsibility, such as student council, tutor captain or being entrusted with a 
particular decision or project 

● Whole class or year group awards, such as Fun Friday.  
 

7.4. Responding to misbehaviour 
 

When a learner’s behaviour falls below the standard that can reasonably be expected of them, 
staff will respond in order to restore a calm and safe learning environment, and to prevent 
recurrence of misbehaviour.  
 
Staff will endeavour to create a predictable environment by always challenging behaviour that 
falls short of the standards, and by responding in a consistent, fair and proportionate manner, so 
learners know with certainty that misbehaviour will always be addressed. 
 
De-escalation techniques can be used to help prevent further behaviour issues arising, such as 
the use of emotions coaching and personalised scripts. 
 
All learners will be treated equitably under the policy, with any factors that contributed to the 
behavioural incident identified and taken into account. 
 
When giving behaviour consequences, staff will also consider what support could be offered to a 
learner to help them to meet behaviour standards in the future. 
 
The school may use one or more of the following sanctions in response to unacceptable 
behaviour: 
● Sending the learner out of the class 
● A verbal reprimand and reminder of the expectations of behaviour 
● Setting of written tasks such as an account of their behaviour 
● Expecting work to be completed at home, or at break or lunchtime 
● Detention at break or lunchtime, or after school 
● Loss of privileges – for instance, the loss of a prized responsibility 
● School-based community service, such as tidying a classroom 
● Referring the learner to a senior member of staff 
● Letter or phone call home to parents/carers 
● Agreeing a behaviour contract 
● Putting a learner ‘on report’ 
● Removal of the learner from the classroom.  
● An adjusted school day for a limited period of time 

 
Serious Sanctions: 
 
Detention 
 
All members of staff can log behaviours require a detention. Training is given to new staff as part 
of the induction programme.  
 
Learners can be issued with detentions during break, after school or on weekends during term 
time under statutory guidance issued by the DfE. 
 
We will always inform parents/carers in advance of detentions, unless it is a same day short 
threshold conversation/detention.  
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Our staff are encouraged to work in partnership with parents/carers at all times and our Arbor 
behaviour management system allows parents/carers the opportunity to monitor their child’s 
behaviour in real time. 

 
Arbor also allows the school to send automated detention messages to parents/carers from 
school staff. 
 
When imposing a detention, the school will consider whether doing so would: 
● Compromise the learner’s safety 
● Conflict with a medical appointment 
● Prevent the learner from getting home safely 
● Interrupt the learner’s caring responsibilities 

 
Internal suspension  
 
An internal suspension is when a learner is removed from their usual classroom for a short 
period but remains in school. It may be used where behaviour is disruptive or escalating but does 
not meet the threshold for sending a learner home.  
Instead of being sent home, the learner works in a separate, supervised space. They continue 
with their schoolwork and are supported to reflect on their behaviour before returning to lessons.  
 
Internal suspensions are intended to:  
● reinforce clear behaviour expectations  
● keep them learning  
● reduce disruption for other children  
● avoid the risks that can come with being sent home  
 
Internal suspension is:  
● supervised  
● structured  
● time-limited  
● focused on learning and reintegration  

 
This is a short-term measure, not a long-term placement.  Internal suspension is not the same 
as isolation or seclusion.  Parents/carers will be informed on the same day that their child is 
removed from the classroom or will be placed into internal suspension moving forward as a 
response to serious behaviour.  

    
Learners who have been removed from the classroom are supervised by the member of staff in 
the RESET room and will be removed for a maximum of one day.  
Learners will not be removed from classrooms for prolonged periods of time without the explicit 
agreement of the headteacher. 
Learners will be reintegrated into the classroom as soon as it is appropriate and safe to do so. 
The school will consider what support is needed to help them successfully reintegrate into the 
classroom and meet the expected standards of behaviour.   
The school will consider an alternative approach to behaviour management for learners who are 
frequently removed from class, such as: 
● Meetings with pastoral staff 
● Use of teaching assistants where there is capacity to do so 
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● Targeted intervention  
● Short-term behaviour report cards 
● Integrated Learner Support Plans 
● Multi-agency assessment and referrals 
● EHAP 

 
Implementation of the Trust Inclusion Framework will form part of the school response. 
Staff will record all incidents of removal from the classroom in the behaviour log, along with 
details of the incident that led to the removal, and any protected characteristics of the learner. 
 
Alternative to Suspension (ATS)  
● The School and Trust are committed to reducing the impact of missed learning and may 

use an alternative to suspension with parental agreement. An ATS means that the learner 
will attend another Trust school’s internal suspension facility. When a learner is vulnerable 
either due to safeguarding, from a low-income family, has high absence levels or a SEN, 
the ATS option will be considered. 
 

Headteachers will always have a right to suspend a learner for serious or violent behaviour and 
this decision rests with them. 
 
Off-site direction 
 
Following the DfE’s statutory suspensions and exclusions guidance, we may direct a learner off-
site for a period of time to improve their behaviour. 
 
Parental consent is not required to direct a learner off-site to improve their behaviour 
Off-site direction is a temporary move (i.e. a time-limited placement). During the period of off-site 
direction: 
 
● The learner might be in alternative provision (AP) on a part-time schedule with continued 

mainstream schooling, or full-time for a limited period 
● Moved to another school on an intervention move. An intervention move requires the 

learner to be dual registered and to attend lessons within this school for a period of least 
one term 

● Placed into the Olympus Development Hub for support and intervention 
 

Where a parent refuses to send their child to an alternative provider as detailed above for an off-
site direction placement, absence will be recorded in line with the appropriate codes as set out in 
chapter 8 of the DfE's statutory guidance on Working together to improve school attendance. 
Unauthorised absence will be responded to in line with our Attendance Policy. 
 
Any off-site direction placement must be kept under regular review with all parties involved 
including the parents, and this may involve shortening or extending the length of the placement if 
appropriate in the circumstances. 
 
Suspension and permanent exclusion 
 
The school can use suspension and permanent exclusion in response to serious incidents or in 
response to persistent poor behaviour which has not improved following in-school sanctions and 
interventions.  
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The decision to suspend or exclude will be made by the headteacher and only as a last resort. 
Please refer to our exclusions policy for more information. 

 
Responding to misbehaviour from learners with SEND 
Recognising the impact of SEND on behaviour 
 
The school recognises that learners’ behaviour may be impacted by a special educational need 
or disability (SEND). 
 
When incidents of misbehaviour arise, we will consider them in relation to a learner’s SEND. 
Decisions on whether a learner’s SEND had an impact on an incident of misbehaviour will be 
made on a case-by-case basis.  
 
When dealing with misbehaviour from learners with SEND, especially where their SEND affects 
their behaviour, the school will balance their legal duties when making decisions about enforcing 
the Behaviour Policy. The legal duties include: 
● Taking reasonable steps to avoid causing any substantial disadvantage to a disabled 

learner caused by the school’s policies or practices (Equality Act 2010) 
● Using our best endeavours to meet the needs of learners with SEND (Children and 

Families Act 2014) 
● If a learner has an education, health and care (EHC) plan, the provisions set out in that plan 

must be secured and the school must co-operate with the local authority and other bodies 
 
As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of 
misbehaviour, and put in place support to prevent these from occurring. 
 
Any preventative measures will take into account the specific circumstances and requirements of 
the learner concerned. 
 
● Short, planned movement breaks for a learner with SEND who finds it difficult to sit still for a 

long period of time. 
● Adjusting seating plans to allow a learner with visual or hearing impairment to sit in sight of 

the teacher 
● Adjusting uniform requirements for a learner with sensory issues or who has severe 

eczema 
● Training for staff in understanding conditions such as autism 
● Use of separation spaces where learners can regulate their emotions during a moment of 

sensory overload.  
 

7.5 Adapting sanctions for learners with SEND 
When considering a behavioural sanction for a learner with SEND, the school will take into 
account: 
● Whether the learner was unable to understand the rule or instruction?  
● Whether the learner was unable to act differently at the time as a result of their SEND?  
● Whether the learner is likely to behave aggressively due to their particular SEND?  
 
If the answer to any of these questions is yes, it may be unlawful for the school to sanction the 
learner for the behaviour. 
 
The school will then assess if it is appropriate to use a sanction and if so, whether any 
reasonable adjustments need to be made to the sanction. 

https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted


The Olympus Academy Trust 
Behaviour Policy – v4.1 – April 2026 – Approved 

Page 14 of 20 
 

 
7.6 Considering whether a learner displaying challenging behaviour may have unidentified 

SEND 
The school’s special educational needs and disabilities co-ordinator (SENDCO) may evaluate a 
learner who exhibits challenging behaviour to determine whether they have any underlying needs 
that are not currently being met. 
 
Where necessary, support and advice will also be sought from specialist teachers, an educational 
psychologist, medical practitioners and/or others, to identify or support specific needs. 
 
When acute needs are identified in a learner, we will liaise with external agencies and plan 
support programmes for that child. We will work with parents/carers to create the plan and review 
it on a regular basis. 
 

7.7 Learners with an education, health and care (EHC) plan 
 The provisions set out in the EHC plan must be secured and the school will co-operate with the 

local authority and other bodies. The LA has responsibility for ensuring provision needs can be 
met.  

 
 If the school has a concern about the behaviour of a learner with an EHC plan, it will make 

contact with the local authority to discuss the issue. If appropriate, the school may request an 
emergency review of the EHC plan. 

 
7.8 Supporting learners following a consequence 

Following a consequence, the school will consider strategies to help learners to understand how 
to improve their behaviour and meet the expectations of the school. 
 
This could include measures like: 
● Reintegrations meetings are held after all suspensions, and the school record these 

meetings using a trust template 
● Daily contact with the pastoral lead 
● A report card with personalised behaviour goals.  

 
Personal circumstances of the learner will be taken into account when choosing consequences 
and decisions will be made on a case-by-case basis, but with regard to the impact on perceived 
fairness. 
 

7.9 Restrictive interventions, including use of reasonable force 
 
The use of restrictive interventions, including reasonable force and seclusion, can have a 
significant impact on the learner, staff members and parents involved, as well as the wider 
classroom. However, there are times when the use of restrictive interventions will be lawful and 
necessary; for example, to keep individuals and the wider school community safe. 
 
All members of school staff have a legal power to use reasonable force in certain circumstances.  
 
To prevent or stop a learner from:  
1.  causing injury to themselves or others  
2.  committing a criminal offence  
3.  damaging property  
4.  causing disorder among pupils at the school, whether during a teaching session or 
 otherwise 
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The Olympus Trust Physical Intervention Policy provides the detail of the school’s approach to 
managing incidents, recording and reporting incidents and the risk reduction plans used. This 
follows the DfE guidance issued to schools.  

 
7.10 Searching, screening and confiscation and the use of reasonable force to search learners 
  

Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on 
searching, screening and confiscation. 

 
7.11 Confiscation 

Any prohibited items (listed in section 3) found in a learner’s possession as a result of a search 
will be confiscated. These items will not be returned to the learner.  
 
We will also confiscate any item that is harmful or detrimental to school discipline. These items 
will be returned to learners after discussion with senior leaders and parents, if appropriate. 

 
7.12 Searching a learner 

Searches will only be carried out by a member of staff who has been authorised to do so by the 
Headteacher or by the Headteacher themselves. 
 
Subject to the exception below, the authorised member of staff carrying out the search will be of 
the same sex as the learner, and there will be another member of staff present as a witness to 
the search.  
 
An authorised member of staff of a different sex to the learner can carry out a search without 
another member of staff as a witness if: 
● The authorised member of staff carrying out the search reasonably believes there is risk 

that serious harm will be caused to a person if the search is not carried out as a matter of 
urgency; and  

● In the time available, it is not reasonably practicable for the search to be carried out by a 
member of staff who is the same sex as the learner; or  

● It is not reasonably practicable for the search to be carried out in the presence of another 
member of staff 

 
When an authorised member of staff conducts a search without a witness they should 
immediately report this to another member of staff and ensure a written record of the search is 
kept. 
 
If the authorised member of staff considers a search to be necessary, but is not required urgently, 
they will seek the advice of the Headteacher, designated safeguarding lead (or deputy) or 
pastoral member of staff who may have more information about the learner. During this time the 
learner will be supervised and kept away from other learners. 
 
A search can be carried out if the authorised member of staff has reasonable grounds for 
suspecting that the learner is in possession of a prohibited item or any item identified in the 
school rules for which a search can be made, or if the learner has agreed. 
 
An appropriate location for the search will be found. Where possible, this will be away from other 
learners. The search will only take place on the school premises or where the member of staff 
has lawful control or charge of the learner, for example on a school trip. 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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Before carrying out a search the authorised member of staff will: 
● Assess whether there is an urgent need for a search 
● Assess whether not doing the search would put other learners or staff at risk 
● Consider whether the search would pose a safeguarding risk to the learner 
● Explain to the learner why they are being searched 
● Explain to the learner what a search entails – e.g. I will ask you to turn out your pockets and 

remove your scarf 
● Explain how and where the search will be carried out 
● Give the learner the opportunity to ask questions 
● Seek the learner’s co-operation  
 
If the learner refuses to agree to a search, the member of staff can give an appropriate behaviour 
sanction.  
 
If they still refuse to co-operate, the member of staff will contact the Headteacher, Deputy 
Headteacher, Behaviour Lead or DSL to try and determine why the learner is refusing to comply.  
 
The authorised member of staff will then decide whether to use reasonable force to search the 
learner. This decision will be made on a case-by-case basis, taking into consideration whether 
conducting the search will prevent the learner harming themselves or others, damaging property 
or from causing disorder. 
 
The authorised member of staff can use reasonable force to search for any prohibited items 
identified in section 3, but not to search for items that are only identified in the school rules. 
 
The authorised member of staff may use a metal detector to assist with the search. 
 
An authorised member of staff may search a learner’s outer clothing, pockets, possessions, 
desks or lockers. 
 
Outer clothing includes: 
● Any item of clothing that is not worn immediately over a garment that is being worn wholly 

next to the skin or being worn as underwear (e.g. a jumper or jacket being worn over a t-
shirt) 

● Hats, scarves, gloves, shoes, boots 
 

7.13 Searching learners’ possessions 
Possessions means any items that the learner has or appears to have control of, including: 
● Desks 
● Lockers 
● Bags 
 
A learner’s possessions can be searched for any item if they agree to the search. If the learner 
does not agree to the search, staff can still carry out a search for prohibited items (listed in 
section 3) and items identified in the school rules. 
 
An authorised member of staff can search a learner’s possessions when the learner and another 
member of staff are present.  
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If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably 
practicable to summon another member of staff, the search can be carried out by a single 
authorised member of staff. 

 
7.14 Informing the designated safeguarding lead (DSL) 

The staff member who carried out the search should inform the DSL without delay: 
● Of any incidents where the member of staff had reasonable grounds to suspect a learner 

was in possession of a prohibited item as listed in section 3 
● If they believe that a search has revealed a safeguarding risk 
 
All searches for prohibited items (listed in section 3), including incidents where no items were 
found, will be recorded in the school’s safeguarding system, CPOMS.  

 
7.15 Informing parents 

Parents will always be informed of any search for a prohibited item (listed in section 3). A 
member of staff will tell the parents as soon as is reasonably practicable: 
● What happened 
● What was found, if anything 
● What has been confiscated, if anything 
● What action the school has taken, including any sanctions that have been applied to their 

child  
 

7.16 Support after a search 
Irrespective of whether any items are found as the result of any search, the school will consider 
whether the learner may be suffering or likely to suffer harm and whether any specific support is 
needed (due to the reasons for the search, the search itself, or the outcome of the search).  
 
If this is the case, staff will follow the school’s Safeguarding and Child Protection Policy and 
speak to the designated safeguarding lead (DSL). The DSL will consider if pastoral support, an 
early help intervention or a referral to children’s social care is appropriate.  

 
7.17 Strip searches 

The authorised member of staff’s power to search outlined above does not enable them to 
conduct a strip search (removing more than the outer clothing) and strip searches on school 
premises shall only be carried out by police officers in accordance with the Police and Criminal 
Evidence Act 1984 (PACE) Code C.   
 
Before calling the police into school, staff will assess and balance the risk of a potential strip 
search on the learner’s mental and physical wellbeing and the risk of not recovering the 
suspected item.  
 
Requesting that the Police come into school to conduct a strip-search would be rare in 
any school.  
 
Once the police are on school premises, the decision on whether to conduct a strip search lies 
solely with them. The school will advocate for the safety and wellbeing of the learner(s) involved. 
Staff retain a duty of care to the learner involved and will advocate for them at all times.  
 
The school will follow the guidance set out in Searching, Screening and Confiscation 2023 
at all times.  
 
 

https://www.gov.uk/government/publications/pace-code-c-2019
https://www.gov.uk/government/publications/pace-code-c-2019
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7.18 Off-site misbehaviour 
Consequences may be applied where a learner has misbehaved off-site when representing the 
school. This means misbehaviour when the learner is: 
● Taking part in any school-organised or school-related activity (e.g. school trips) 
● Travelling to or from school 
● Wearing school uniform 
● In any other way identifiable as a learner of our school 

 
Consequences may also be applied where a learner has misbehaved off-site, at any time, 
whether or not the conditions above apply, if the misbehaviour: 
● Could have repercussions for the orderly running of the school 
● Poses a threat to another learner  
● Could adversely affect the reputation of the school 

 
Consequences will only be given out on school premises or elsewhere when the learner is under 
the lawful control of a staff member (e.g. on a school-organised trip). 

 
7.19 Online misbehaviour 

The school can issue behaviour sanctions to learners for online misbehaviour when: 
● It poses a threat or causes harm to another learner 
● It could have repercussions for the orderly running of the school 
● It adversely affects the reputation of the school 
● The learner is identifiable as a member of the school 

 
Consequences will only be given out on school premises or elsewhere when the learner is under 
the lawful control of a staff member. 

 
 
7.20 Suspected criminal behaviour 

If a learner is suspected of criminal behaviour, the school will make an initial assessment of 
whether to report the incident to the police.  
 
When establishing the facts, the school will endeavour to preserve any relevant evidence to hand 
over to the police. 
 
If a decision is made to report the matter to the police, the Deputy Headteacher, Behaviour Lead 
or DSL will make the report. 
 
The school will not interfere with any police action taken. However, the school may continue to 
follow its own investigation procedure and enforce consequences, as long as it does not conflict 
with police action. 
 
If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem 
report to children’s social care, if appropriate. 

 
7.21 Zero-tolerance approach to sexual harassment and sexual violence 

The school will ensure that all incidents of sexual harassment and/or violence are met with a 
suitable response, and never ignored. 
 
Learners are encouraged to report anything that makes them uncomfortable, no matter how 
‘small’ they feel it might be. 
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The school’s response will be: 
● Proportionate 
● Considered 
● Supportive 
● Decided on a case-by-case basis 
 
The school has procedures in place to respond to any allegations or concerns regarding a child’s 
safety or wellbeing. These include clear processes for: 
● Responding to a report 
● Carrying out risk assessments, where appropriate, to help determine whether to: 
● Manage the incident internally 
● Refer to early help 
● Refer to children’s social care, ART or Bristol services  
● Report to the police 
 
Please refer to our Child Protection and Safeguarding Policy for more information.  
 
The school follows the guidance set out in KCSIE 2025 and guidance on managing incidents of 
sexual harassment and sexual violence issued by the Trust.  

 
7.22 Malicious allegations 

Where a learner makes an allegation against a member of staff and that allegation is shown to 
have been deliberately invented or malicious, the school will consider whether to discipline the 
learner in accordance with this policy. 
 
Where a learner makes an allegation of sexual violence or sexual harassment against another 
learner and that allegation is shown to have been deliberately invented or malicious, the school 
will consider whether to discipline the learner in accordance with this policy. 
In all cases where an allegation is determined to be unsubstantiated, unfounded, false or 
malicious, the school (in collaboration with the local authority designated officer (LADO), where 
relevant) will consider whether the learner who made the allegation is in need of help, or the 
allegation may have been a cry for help. If so, a referral to children’s social care may be 
appropriate. 
 
The school will also consider the pastoral needs of staff and learners accused of misconduct. 
 
Please refer to our Child Protection and Safeguarding Policy and Allegations of Abuse Against 
Staff Policy for more information on responding to allegations of abuse against staff or other 
learners. 

 
 

8. Learner transition 
 

8.1. Inducting incoming learners 
 The school will support incoming learners to meet behaviour standards by offering an induction 

process to familiarise them with the Behaviour Policy, the behaviour curriculum and the wider 
school culture. 
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9. Training 
 
As part of their induction process, our staff are provided with regular training on managing 
behaviour, including training on: 
● The needs of the learners at the school 
● How SEND and mental health needs impact behaviour 
● Behaviour management will also form part of continuing professional development.  

 
10. Monitoring arrangements 

 
10.1. Monitoring and evaluating school behaviour 

The school will collect data on the following: 
● Behavioural incidents, including removal from the classroom 
● Attendance, permanent exclusions and suspensions  
● Use of off-site directions and managed moves 
● Incidents of searching, screening and confiscation 
● Anonymous surveys of staff, learners, governors, trustees and other stakeholders about 

their perceptions and experiences of the school behaviour culture 
 

The data will be analysed every term by the Deputy Headteacher. 
 
The data will be analysed from a variety of perspectives including: 
● At school level 
● By year group 
● At the level of individual members of staff 
● By time of day/week/term 
● By protected characteristic  

 
The school will use the results of this analysis to make sure it is meeting its duties under the 
Equality Act 2010. If any trends or disparities between groups of learners are identified by this 
analysis, the school will review its policies to tackle it. 
 
Data will be used by the Olympus Trust to monitor trends across the MAT.  

 
10.2. Monitoring this policy 

This Behaviour Policy is a Trust Model Policy that will be reviewed annually by the Trust Director 
for SEND, Inclusion and Safeguarding.  It will then be updated by the Headteacher to provide the 
personalisation needed for their school setting and then approved by the School Improvement 
Committee. 

 
11. Links with other policies 

This Behaviour Policy is linked to the following policies: 
● Suspensions and Exclusion Policy 
● Safeguarding and Child Policy 
● Physical Intervention Policy  
● Anti-Bullying Policy 
● Online Safety Policy  
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*This policy has initially been created by the document owner and approved as a 
model by the Trust Improvement Committee.  Schools have then adapted relevant 
sections to reflect their own individual settings and final approval for this has been 
provided by the School Improvement Committee as the table above. 
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1.0 Rationale  
The Olympus Academy Trust is a cross-phase Trust with both Primary and Secondary learners. In 
respect of this, we have tried to align the practices and procedures across our organisation. This 
does mean that some of the language in this policy can appear slightly mature in regard to dealing 
with very young learners.  
 
Bradley Stoke Community School believes that by fostering a positive and supportive environment 
learners and adults will develop and thrive in a calm, purposeful community that respects and 
values every member. Every behaviour pattern is driven by an emotional state; therefore, we believe 
strongly that an emotionally literate school with a clear, strong ethos of positive behaviour 
management will help support the emotional states and behaviour patterns that we experience 
every day. 
 
Paul Dix's Work 
Paul Dix's approach to behaviour management, as outlined in his influential book When the Adults 
Change, Everything Changes, emphasises the transformative power of adult behaviour in shaping 
learner conduct. Dix advocates for a relational approach where consistency, kindness, and clear 
expectations are paramount. His work underscores the importance of adults modelling the 
behaviour they wish to see in learners, fostering an environment of mutual respect and trust. By 
focusing on positive reinforcement and restorative practices, Dix's methods aim to create a school 
culture where learners feel valued and understood, reducing the need for punitive measures and 
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promoting long-term behavioural change. Dix’s five pillars of relational practice are at the heart of 
the policy.  
 
Relationship-Based Pedagogy 
Relationship-based pedagogy, also known as relational pedagogy, places a strong emphasis on the 
relationships between educators and learners. This approach recognises that meaningful learning 
occurs within the context of positive, supportive relationships. By building trust, empathy, and 
mutual respect, teachers can create a learning environment where learners feel safe and motivated 
to engage. Relational pedagogy goes beyond traditional teaching methods by prioritising the 
emotional and social well-being of learners, which in turn enhances their academic performance 
and overall development. This approach encourages open communication, active listening, and a 
collaborative classroom atmosphere where every learner feels heard and valued. 
 
The Importance of Belonging 
A sense of belonging is crucial for learners' emotional and academic success. When learners feel 
that they belong, they are more likely to be engaged, motivated, and resilient. Belonging involves 
feeling accepted, respected, and included within the school community. It is fostered through 
positive relationships with peers and teachers, as well as through inclusive practices that celebrate 
diversity and individual strengths. Schools can cultivate a sense of belonging by creating 
opportunities for learners to connect with one another, participate in school activities, and see their 
identities reflected in the curriculum and school environment. By prioritising belonging, schools can 
help learners develop a strong sense of identity and community, which is essential for their well-
being and academic achievement. 
 
By integrating Paul Dix's principles, relationship-based pedagogy, and a focus on belonging, our 
behaviour policy aims to create a supportive and inclusive school environment. This approach not 
only addresses behavioural issues but also promotes a positive school culture where every learner 
can thrive. 

2. Our Values – Be Kind, Be Ready, Be the Best You  
 

We establish a high-achieving culture where students and staff are always striving to do things in a 
better way and both have high expectations in terms of behaviour and attitude - "that's the way we 
do things around here". Promoting life-long learning and the school’s core values: 

 
 

• Students should use kind words and actions towards each other. 
• The school should be a safe place to come to and all students/staff need to feel secure 

when they are here. 
• Students should arrive to school in tutor time on time and with the correct 

equipment/books each day. 
• Students should be ready to answer questions in lessons in an appropriate manner. 
• Students should be quiet when a teacher is talking, so they are ready to learn. 
• Students should arrive in smart uniform and be well presented in school. 
• Students should be putting their best effort into the work they are doing in and outside 

of the classroom. 
• Students should have high aspirations of what they want to achieve and the grades they 

are aiming for - “Are you aiming high enough?” 
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3. Aims 
This policy aims to: 

● Create a positive culture that promotes excellent behaviour, ensuring that all learners have 
the opportunity to learn in a calm, safe and supportive environment 

● To develop and maintain respect for self and other people, their property and ways of life. 

● To encourage all learners to develop self-belief, self-control and independence. 

● To value inclusion, celebrate diversity and develop empathy to soothe the intensity of 
emotions in the classroom.  
 

● To work in partnership with parents and carers and to encourage open communication in 
establishing patterns of good behaviour in the school and our community.  

 
● Establish a whole-school relational approach to maintaining high standards of behaviour 

that reflect the values of the school 
 

● Outline the expectations and consequences of behaviour 

● Provide a consistent approach to behaviour management that is applied equally to all 
learners 

● To manage violence & aggression and take suitable measures to protect pupils and staff. and 
define what we consider to be unacceptable behaviour, including bullying and 
discrimination 

 

4. Legislation, statutory requirements and statutory guidance 
This policy is based on legislation and advice from the Department for Education (DfE) on: 

● Behaviour in schools: advice for Headteachers and school staff 2024 
● Searching, screening and confiscation: advice for schools 2022 
● The Equality Act 2010 
● Keeping Children Safe in Education 2024 
● Exclusion from maintained schools, academies and pupil referral units in England 2024 
● Suspension and permanent exclusion from maintained schools, academies and pupil 

referral units in England, including pupil movement - 2024 
● Use of reasonable force in schools – July 2013 
● Supporting pupils with medical conditions at school  

 
 

It is also based on the Special Educational Needs and Disability (SEND) Code of Practice.  In 
addition, this policy is based on: 

● Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 
outlines a school’s duty to safeguard and promote the welfare of learners, paragraph 9 
requires the school to have a written behaviour policy and paragraph 10 requires the school 
to have an anti-bullying strategy 

● DfE guidance explaining that academies should publish their behaviour policy and anti-
bullying strategy  

This policy complies with our Funding Agreement and Articles of Association. 

 

 

https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://assets.publishing.service.gov.uk/media/5a819959ed915d74e6233224/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy
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5. Roles and responsibilities 

5.1 The School Improvement Committee 

 The School Improvement Committee is responsible for monitoring this Behaviour Policy’s 
effectiveness and holding the Headteacher to account for its implementation. The School 
Improvement Committee will regularly review the school’s use of withdrawal from class, off-site 
direction use, exclusion data and the intervention move process. This will include monitoring 
this data against protected characteristics.  

5.2 The Headteacher 

The Headteacher is responsible for: 
● Fostering motivation and creating a culture of belonging where learners are intrinsically 

motivated to learn and have a positive experience in school.  
● Reviewing and approving this Behaviour Policy 
● Ensuring that the school environment encourages positive behaviour  
● Ensuring that staff deal effectively with poor behaviour in line with the policy 
● Monitoring how staff implement this policy to ensure rewards and sanctions are applied 

consistently to all groups of learners 
● Ensuring that all staff understand the behavioural expectations and the importance of 

maintaining them 
● Providing new staff with a clear induction into the school’s behavioural culture to ensure they 

understand its rules and routines, and how best to support all learners to participate fully 
● Offering appropriate training in behaviour management, and the impact of special 

educational needs and disabilities (SEND) and mental health needs on behaviour, to any staff 
who require it, so they can fulfil their duties set out in this policy 

● Ensuring this policy works alongside the Safeguarding policy to offer learners both sanctions 
and support when necessary 

● Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no 
groups of learners are being disproportionately impacted by this policy (see section 13.1) 

o Teachers and staff 

Staff are responsible for: 
● Creating a calm and safe environment for learners 
● Delivery of lessons – enthusiastic role models; an environment where mistakes are an 

acceptable part of learning and that we are all fallible.  
● Positive contributions from learners and parents to direct learning are encouraged and 

valued.  
● Establishing and maintaining clear boundaries of acceptable learner behaviour and 

appropriate behaviours are taught; every opportunity for learning, practicing and reinforcing 
these skills is encouraged. 

● Developing links – between year groups and phases, fostering a nurturing ethos 
● Develop positions of responsibility – roles and responsibilities which encourage a sense of 

belonging and of value. 
● Implementing the Behaviour Policy consistently 
● Communicating the school’s expectations, routines, values and standards through teaching 

behaviour and in every interaction with learners 
● Modelling expected behaviour and positive relationships 

● Providing a personalised approach to the specific behavioural needs of particular learners 
● Considering their own behaviour regarding the school culture and how they can uphold 

school rules and expectations  
● Recording behaviour incidents promptly 
● Challenging learners to meet the school’s expectations 
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● The Senior Leadership Team (SLT) will support staff in responding to behaviour incidents.  

o Parents and carers 

Parents and carers, where possible, should: 
● Get to know the school’s Behaviour Policy and reinforce it at home where appropriate  
● Support their learner in adhering to the school’s Behaviour Policy 
● Inform the school of any changes in circumstances that may affect their learner’s behaviour 
● Discuss any behavioural concerns with the class teacher promptly 
● Take part in any pastoral work following misbehaviour (for example: attending reviews of 

specific behaviour interventions) 
● Raise any concerns about the management of behaviour with the school directly, whilst 

continuing to work in partnership with the school 
● Take part in the life of the school and its culture 
● Work collaboratively with the school to address any behavioural issues. 

o Learners 

Learners will be made aware of the following during their induction into the behaviour culture: 
● The expected standard of behaviour they should be displaying at school 
● That they have a duty to follow the school rules  
● The school’s key rules and routines 
● The rewards they can enjoy for meeting the behaviour standard, the consequences they can 

expect if they don’t meet the standard and the restorative actions they will need to take to 
put things right. 

● The pastoral support that is available to them to help them meet the school rules 
  

Learners will; 
● Have the support from a trusted adult to help them regulate themselves if needed 
● Be supported by calm, kind consistent adults to meet the expected behaviour standards, set 

out in the Behaviour Curriculum, and will be provided with repeated induction sessions 
wherever appropriate. 

● Be able to give feedback on their experience of the behaviour culture to support the 
evaluation, improvement and implementation of the Behaviour Policy. 

6 Our five principles of practice 
● Principle 1 – Calm, kind, consistent adult behaviour - All adults in our school are role 

models of calm, kind, consistent, self-regulated behaviour.  Staff hold all learners in the 
highest regard and reinforce positive behaviour with the same message, in the same 
language, in the same way.  

● Principle 2 – Pay first attention to best behaviour - All adults are quick to recognise and 
affirm learners when they are doing the right thing. As a rule of thumb, adults will have at 
least 5 positive encounters with a learner to every 1 negative encounter.  

● Principle 3 – Relentless routines – We have a clear, well thought out and well explained ‘way 
of doing things around here’. For each regular activity there is an explicitly taught 
expectation or routine that is positively and constantly reinforced.   

● Principle 4 – Scripted interventions and stepped sanctions/behaviour support - All adults 
use positive, precise and practised language when talking to learners who require reminders 
and support to improve their behaviour. There are clear steps to follow to ensure that the 
school environments support a learner’s learning and promote their wellbeing as well as 
teaching learners to regulate their behaviour effectively.  
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● Principle 5 – Restorative conversations – Building and strengthening warm relationships 
between adults and learners and learners and learners is central to our curriculum. When 
things go wrong all adults support learners to restore relationships that their behaviour may 
have affected. 

7 Promoting Positive Behaviour  
 

7.1 Our Three simple Rules 

● Ready 
● Respectful 
● Safe 

 

7.2 Calm, kind, consistent adult behaviour 

 Teaching and support staff are responsible for setting the tone and context for positive 
behaviour within the school. 

 
 They will: 

● Create and maintain a stimulating environment that encourages learners to be engaged 
● Display the behaviour curriculum or their own classroom rules 
● Develop a positive relationship with learners, which may include: 

▪ Greeting learners in the morning 
▪ Establishing clear routines 
▪ Communicating expectations of behaviour in ways other than verbally 
▪ Highlighting and promoting good behaviour 
▪ Concluding the day positively and starting the next day afresh 
▪ Having a plan for dealing with low-level disruption 
▪ Using positive reinforcement 

 

7.3 First attention to best conduct 

Celebrating the brilliant learning and community behaviours we see every day is important in 
our school. All adults give their ‘first attention to best conduct’ and acknowledge positive 
behaviour in a range of ways.   

● Recognition – recognition boards, Arbor points, class star jars, bucket filler awards and 
certificates of excellence  

● Messages home – Seesaw messages, a face-to-face conversation, text messages, emails, 
phone calls – (We work on the principle that every adult should make one positive phone 
call or send one positive message home a week) 

● Headteacher stickers and Hot Chocolate Friday – exceptional effort in individual work to 
be sent to headteacher for recognition 

 

7.4 Our Relentless Routines – the way we do it here – Below is an example of what schools might 
include in their Behaviour Curriculum. This sets out the expectations simply yet 
comprehensively to cover all aspects of school life.  Schools will need to adapt this to describe 
what they do in their school  

We know that learners are happy and successful in school and behave well when they feel safe 
physically and emotionally. This happens when the school environment is calm, orderly and 
predictable. Then learners know what to expect and what is expected of them and that kind 
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adults are on hand to help them meet those expectations. In our Behaviour Curriculum we set 
out those expectations - or relentless routines- so that learners know how things ‘work around 
here’.  

As we have learners from 4 to 11 years old these expectations will be refined and adapted to suit 
the learners’ age and stage of development. We recognise that some learners will need more 
support and more time to meet those expectations than others. However, we have the highest 
aspiration for all learners in all aspects of school life and behaviour is no exception.  

 

Before school we; 

● Prepare our uniform and the things we need for school before we go to bed 

● Get a good night’s sleep 

● Wake up in time to get dressed into our uniform and have breakfast 

● Come to school on time 

● Get off our bikes and scooters before we go through the school gate 

● Say ‘Good morning’ to our friends and our teachers 

● Hang up our coat and bags or put them in our lockers   

● (Y6 only) Hand over our mobile phone to an adult when we arrive  

 

In the classroom we; 

● Show STAR (Sit, Track, Answer and Respond) when the teacher and our friends 
are talking 

● Take turns with talk partners 

● Use Build, Challenge, Agree and be ready to share our ideas with a confident 
voice 

● Use our classroom voice 

● Stop talking and be ready to listen to the teacher on the agreed signal, quickly 

● Are polite and respectful to our teacher and friends 

● Take care of equipment and always tidy up at the end of a lesson 

● Move around the classroom safely 

● Follow instructions first time 

● Work hard and use ‘Brain, Buddy, Board, Book, Boss’ when we find things tricky 

● Understand and use the Zones of Regulation. Notice when we are not in the 
green zone and use our strategies and the help of our kind adults and friends to 
get back to green as soon as we can 

● Catch-up on any lost learning following a sanction 

 

In corridors we. 

● Show ‘wonderful walking’ at all times – hands behind our backs/our hands to 
ourselves, eyes facing forward, quiet voices or voices off when asked. 
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● Hold doors open for our friends and smile and say thank you to those who hold 
the door for us 

● Smile and say ‘Good morning’ or ‘Good afternoon’ to visitors to our school and 
make them feel welcome 

● Pick up coats and bags if we see them on the floor 

● Show respect for displays and leave them tidy afterwards, if we have used them 

 

During playtimes we.  

● Get our coats and snacks calmly and safely 

● Enjoy healthy snacks 

● Respect our environment and put rubbish in the bins and food waste in the 
recycling 

● Play safely and use the play equipment correctly 

● Be kind and respectful to our friends 

● Follow instructions from adults first time 

● Work with adults and friends to solve friendship problems 

● Understand and use the Zones of Regulation. Notice when we are not in the 
green zone and use our strategies and the help of our kind adults and friends to 
get back to green as soon as we can 

● Use the toilet respectfully 

● Stop when the whistle blows/bell rings and tidy away equipment, collect our 
belongings and walk to our lines 

● Show ‘wonderful walking’ back to the classroom 

● Put our coats away calmly and safely 

● Be ready to learn as soon as we are in the classroom  

 

At lunchtime we. 

● Line up patiently keeping hands and feet to ourselves 

● Collect our packed lunch calmly and safely 

● Say please and thank you when we are served our school dinner 

● Sit in the place the adult decides 

● Enjoy friendly conversations with our friends using an indoor voice 

● Stay sitting down when we are eating 

● Pick up any food that we accidently drop on the floor 

● Ask for permission from an adult to leave the table 

● Finish eating before we leave our seat to go out to play 

● Line up patiently with our plates and cutlery  

● Tidy away our packed lunch  
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At assembly we. 

● Walk to the hall silently showing ‘wonderful walking’ 

● Sit with our legs crossed and our hands in our laps 

● Wait patiently and listen to the music whilst the other classes arrive 

● Show STAR (Sit, Track, Answer and Respond )when asked 

● Take turns with our talk partner 

● Stop talking and be ready to listen to the adult leading the assembly when they 
raise their hand 

● Join in singing 

● Reflect and think about the message of the assembly 

● Wait patiently and listen to the music whilst the other classes are leaving  

● Show ‘wonderful walking’ back to the classroom 

● Be ready to learn as soon as we are in the classroom  

 

At the end of the day we. 

● Tidy up quickly and quietly and help make sure our classroom is ready for the 
next lesson/day 

● Enjoy a story with our class 

● Collect our belongings calmly and safely 

● Listen carefully to any messages from the teacher 

● Say goodbye to our friends and the adults in our class 

● Wait with the teacher until I am collected by my trusted adult or, when the 
adults have agreed, walk, scoot or cycle home safely and respectfully 

 

When the fire alarm sounds we. 

● Leave the school building calmly and safely by the nearest fire exit as directed by 
adults 

● Show silent ‘wonderful walking’ to the fire assembly point 

● Line up silently and face the front 

● Say ‘Yes’ loudly and clearly when your name is called  

● When you are told it is safe to do so show ‘wonderful walking’ back into the 
building 

 

Dealing with unacceptable behaviour 
 
Behaviour patterns that relate to an emotional state can vary in severity and magnitude. In order to 
help identify ways to support learners in these heightened emotional states we have developed a 
range of strategies that may be used to support learners.  
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● Class teachers will highlight positive behaviours in the class and encourage learners to 
support peers.  

● Rewards and positive strategies will be used regularly throughout learning to promote and 
support a change from negative behaviour to positive.  

● Staff will use positive “I” statements and try to change negative self-talk in order to support 
learners when displaying inappropriate or negative behaviours.  

● When an undesirable or unacceptable behaviour has occurred staff must take responsibility 
to take control of the situation and manage the behaviour within their classroom.  
 

Below is a guide to the process and strategies that may be used in order to de-escalate and de-scale 
the situation.  
 

7.5 Responding to unexpected behaviour 

The aim of this policy is to promote positive behaviour throughout the school so that becomes the 
everyday norm. However, we know that sometimes and for some children there will be instances 
where behaviour falls below the expected standard. When this happens, it is important that this 
behaviour is noted and addressed an action is taken to reduce the likelihood of repeated instances.  

This policy needs to be comprehensive and provide clarity, guidance and advice to the whole school 
community when dealing with all forms negative behaviour including the most serious ones. 
However, these may be very rare events in the vast majority of primary schools.  

All adults are role models for calm, kind, consistent, self-regulated behaviour. All adults, therefore, 
have the respect, authority and skills to positively manage any unexpected behaviour throughout 
the school. 

Unexpected behaviour is defined as behaviour not aligned with the expectations set out in the 
behaviour curriculum such as: 

● Disruption in lessons, in corridors between lessons, and at break and lunchtimes 

● Unkindness to others 

● Not following instructions 

● Non-completion of classwork 

Serious unexpected behaviour is defined as: 

● Repeated breaches of the school rules 

● Swearing  

● Threats of aggression 

● Acts of aggressions including fighting 

● Wilful or deliberate damage to property 

● Any form of bullying – see bullying section below 

● Racist, sexist, homophobic or discriminatory behaviour including use of prejudicial language  

● Sexual violence 

● Sexual harassment, meaning unwanted conduct of a sexual nature, such as: 

o Sexual comments 

o Sexual jokes or taunting 

o Physical behaviour like interfering with clothes 
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o Online sexual harassment, such as unwanted sexual comments and messages (including 
on social media), sharing of nude or semi-nude images and/or videos, or sharing of 
unwanted explicit content 

● Theft 

● Smoking or vaping 

● Possession of any prohibited items. (see Appendix D) 

 

(For Extreme unexpected behaviours see Appendix A) 

 

7.6 Stepped sanctions  

6.6.1  Reminders 

The majority of unexpected behaviours can be managed by using calm, kind reminders of the 
expected and agreed behaviours. This is an essential part of learning how to self-regulate our 
behaviour and is a continual process. We expect that all learners individually, as groups or as classes 
will need regular reminders.   

A reminder using the agreed script around the 3 simple rules of Ready, Respectful, Safe including a 
direction as to how the learner/group/class can correct their behaviour.  

(Scripted intervention - Appendix E) 

Step 1  

Assess the situation; 

● Who is the learner? 

● What are their specific needs? 

● What is happening for them at the moment?  

Step 2 

Strategies/toolkit/consequences; 
At this stage adults should use their initiative to support improvements to de-escalate and reduce 
the tensions in a situation., for example.  

● adjusting seating,  

● identifying if support with a task is needed 

● ensuring learners have everything they need to follow the instruction given 

● allowing for take-up time for learner to comply with the request. 

● using positive praise to identify and illustrate the expected behaviour ‘Thank you X I can see 
that you have your book open, your pencil is on the table and you are showing STAR’  

● use positive reinforcement strategies including the recognition board more frequently  

 

6.6.2 Cautions 

A clear scripted, verbal caution, delivered in a way which keep a learner’s dignity intact (e.g. privately 
and quietly) sets out the expected behaviour and explains that this is the last step before a sanction. 
This ends by re-affirming the learner.  

(Scripted intervention - Appendix E) 
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6.6.3 Stay back sanction 

If the behaviour persists, a clear scripted, verbal caution delivered in a way which keeps a learner’s 
dignity intact (e.g. privately and quietly), set out the expected behaviour, explains the sanction (e.g. 
2-minute stay back restorative conversation) and ends by re-affirming the learner. At this point 
secondary behaviours are often ignored. This incident is logged on Arbor and parents are informed. 

(Scripted intervention - Appendix E) 

 

6.6.4 Time out 

If the behaviour persists a clear scripted intervention is made. The learner is asked to take a short 
time limited reflection at the regulation station (e.g. within or outside the classroom, group learning 
space, playground, hall. This will often depend on where the learning is taking place). This should be 
a short time for the learner to reflect and re-regulate their behaviour. The regulation station will be 
set up to support calming techniques.  Secondary behaviours are often ignored.  

The incident is logged on Arbor and parents informed. 

 
6.6.5 Additional support 

If behaviour continues to disrupt learning and/or risk the other learner’s safety and wellbeing, an 
adult will call for support. 

A member of the Pastoral or Leadership Team will collect the learner and support them to re-
regulate their behaviour. For highly dysregulated learners we will use a trauma informed approach 
such as PACE (Playfulness, Acceptance, Curiosity, Empathy)  

The aim of this additional support is to further help the learner with self-regulation and enable them 
to return to learning as soon as possible. The Pastoral and Leadership Team will make a judgement 
on when the learner is ready to learn. 

Any lost learning may be made up in the learner’s free time. 

Time will be set aside, as soon as possible after the behaviour incident, for a restorative conversation. 
This will include agreeing a proportionate and appropriate restorative act, such as making an 
apology, writing a letter, tidying up, losing an agreed amount of playtime, giving up free time to 
help with a task etc. 

This incident is logged on Arbor and parents are informed and invited in for a meeting as required.  

 
6.6.6 Fast Track to additional support  

Some dysregulated behaviours (where there is a threat to emotional or physical safety of others and 
beyond the support of the stepped sanctions) such as acts or threats of aggression, prejudicial 
language (homophobic, racism etc.) etc. will require an immediate intervention. Adults should move 
to the triage stage immediately.  

This incident is logged on Arbor and parents are informed and invited in for a meeting as required. 

 
6.6.7 Incident outside the classroom 

Incidents of unexpected behaviour around the school including at playtime, will be dealt with by the 
staff on duty and/or the  Leadership Team. The sanctions will be proportionate and appropriate to 
the unexpected behaviour. These will include; 

● Resolving an argument with a peer and making an apology 
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● Short time out with an adult or on a playground bench 

● Loss of participation in a play activity for a fixed period 

● Time off the playground for a fixed period 

Serious incident or repeated incidents may lead to a suspension from school during lunchtimes. In 
such cases an ILSP will be developed (see below)  

 
6.6.8 Individual Learner Support Plan (ILSP) 

Individual Learner Support Plan (ILSP) will be developed with the learner and their parents. 
(Appendix F and G) in the following circumstances 

a. Following a serious incident.   

 When a learner demonstrates extreme negative behaviours and the Senior Leadership Team 
takes the decision to use a Fixed Term Suspension - internal or external (See Suspension and 
Exclusions Policy).  

b. Following Repeated removal from class. 

  When a learner is repeatedly disrupting the learning of other and as a result regularly missing 
out on learning through repeated removals from class  

 
6.6.9 Higher level consequences 

Higher level consequences will be used when required. These include; 

● Internal exclusion – work away from class under the supervision of an adult for a fixed period 

● Suspension from school – complete work at home for a fixed period 

● Suspension from school/school swap – complete work at another school under the 
supervision of an adult for a fixed period 

● Intervention Move – move to another Olympus school for a fixed period 

● Permanent exclusion from school 

 
6.6.10 Restorative Conversations  

In line with our relational practice, restorative conversations and actions are a vital part of response 
to incidents of unexpected behaviour. This ensures that any harm done is identified, addressed and 
then resolved enabling relationships to be restored. This also enables learners to learn from their 
mistakes and to start afresh. 

For more significant incidents a structured restorative conversation may be required – see appendix 
X. At other times a quick agreement for an appropriate action may be agreed. The range of 
restorative action might include actions might include; 

● A verbal apology 

● A written apology – note, letter or card 

● An action to fix the damage caused such as tidying up, pay for replacement of damaged 
items, or giving up some free time to help with a task 

● A structured restorative conversation  
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8 Bullying 
Bullying is defined as the repetitive, intentional harming of a person or group by another person or 
group, where the relationship involves an imbalance of power. 

Bullying is, therefore: 

● Deliberately hurtful 

● Repeated, often over a period of time 

● Difficult to defend against 

Bullying can include: 

TYPE OF BULLYING DEFINITION 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any use of 
violence 

Prejudice-based and 
discriminatory, including: 

● Racial 
● Faith-based 
● Gendered (sexist) 
● Homophobic/biphobic 
● Transphobic 
● Disability-based 

Taunts, gestures, graffiti or physical abuse focused on a particular 
characteristic (e.g. gender, race, sexuality) 

Sexual Explicit sexual remarks, display of sexual material, sexual gestures, 
unwanted physical attention, comments about sexual reputation 
or performance, or inappropriate touching 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social 
networking sites, messaging apps or gaming sites  

 

Details of our school’s approach to preventing and addressing bullying are set out in our Anti-
Bullying Policy: https://www.bradleystokecs.org.uk/Policies  

The school uses the Olympus Academy Trust guidance on managing incidents of bullying. 

Use of Reasonable force 

Reasonable force covers a range of interventions that involve physical contact with learners. All 
members of staff have a duty to use reasonable force, in the following circumstances, to prevent a 
learner from: 
● Causing disorder 
● Hurting themselves or others 
● Damaging property 
● Committing an offence 

 
Incidents of reasonable force must: 
● Always be used as a last resort 

https://www.bradleystokecs.org.uk/Policies
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● Be applied using the minimum amount of force and for the minimum amount of time possible 
● Be used in a way that maintains the safety and dignity of all concerned 
● Never be used as a form of punishment 
● Be recorded and reported to parents/carers  

 
When considering using reasonable force, staff should consider the risks and carefully recognise any 
specific vulnerabilities of the learner, including SEND, mental health needs or medical conditions.  

Where staff and parents/carers feel there is a greater risk of reasonable force needing to be used 
(usually related to SEND), staff and parents/carers will complete a risk assessment together and 
agree an approach to minimise the need for this, whilst agreeing an approach to manage any 
behaviours which prevent harm to them or others or risk damaging property. 

9 Malicious allegations  

Where a learner makes an allegation against a member of staff and that allegation is shown to have 
been deliberately invented or malicious, the school will consider whether to discipline the learner in 
accordance with this policy. 

Where a learner makes an allegation of sexual violence or sexual harassment against another 
learner and that allegation is shown to have been deliberately invented or malicious, the school will 
consider whether to discipline the learner in accordance with this policy. 

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, 
the school (in collaboration with the Local Authority Designated Officer (LADO), where relevant) will 
consider whether the learner who made the allegation is in need of help, or the allegation may have 
been a cry for help. If so, a referral to Children’s Social Care may be appropriate. 

The school will also consider the pastoral needs of staff and learners accused of misconduct. 

Please refer to our Child Protection and Safeguarding Policy and Allegations of Abuse Against Staff 
Policy https://www.bradleystokecs.org.uk/Policies for more information on responding to allegations 
of abuse against staff or other learners. 

10 Responding to unexpected behaviour from learners with SEND 

10.1 Recognising the impact of SEND on behaviour 

The school recognises that learners’ behaviour may be impacted by a special educational need or 
disability (SEND). 

When incidents of misbehaviour arise, we will consider them in relation to a learner’s SEND. 
Decisions on whether a learner’s SEND had an impact on an incident of misbehaviour will be made 
on a case-by-case basis.  

When dealing with misbehaviour from learners with SEND, especially where their SEND affects their 
behaviour, the school will balance their legal duties when making decisions about enforcing the 
Behaviour Policy. The legal duties include: 
● Taking reasonable steps to avoid causing any substantial disadvantage to a disabled learner 

caused by the school’s policies or practices (Equality Act 2010) 
● Using our best endeavours to meet the needs of learners with SEND (Children and Families Act 

2014) 
● If a learner has an Education, Health and Care (EHC) Plan, the provisions set out in that plan 

must be secured and the school must cooperate with the Local Authority and other bodies 
 

https://www.bradleystokecs.org.uk/Policies
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
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As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of 
misbehaviour, and put in place support to prevent these from occurring. 

Any preventative measures will take into account the specific circumstances and requirements of 
the learner concerned. 

10.2 Adapting consequences for learners with SEND 

When considering a behavioural sanction for a learner with SEND, the school will take into account: 
● Whether the learner was unable to understand the rule or instruction?  
● Whether the learner was unable to act differently at the time as a result of their SEND?  
● Whether the learner is likely to behave aggressively due to their particular SEND?  

 
If the answer to any of these questions is yes, it may be unlawful for the school to sanction the 
learner for the behaviour. 

The school will then assess if it is appropriate to use a sanction and if so, whether any reasonable 
adjustments need to be made to the sanction. 

10.3 Considering whether a learner displaying challenging behaviour may have unidentified 
SEND 

The school’s Special Educational Needs and Disabilities Co-ordinator (SENDCo) may evaluate a 
learner who exhibits challenging behaviour to determine whether they have any underlying needs 
that are not currently being met. 

Where necessary, support and advice will also be sought from specialist teachers, an educational 
psychologist, medical practitioners and/or others, to identify or support specific needs. 

When acute needs are identified in a learner, we will liaise with external agencies and plan support 
programmes for that learner. We will work with parents/carers to create the plan and review it on a 
regular basis. 

10.4 Learners with an Education, Health and Care (EHC) Plan 

The provisions set out in the EHC Plan must be secured and the school will cooperate with the Local 
Authority and other bodies. The LA has responsibility for ensuring provision needs can be met.  
If the school has a concern about the behaviour of a learner with an EHC Plan, it will make contact 
with the Local Authority to discuss the issue. If appropriate, the school may request an emergency 
review of the EHC Plan. 

South Gloucestershire Council Education, Health and Care Plan Co-ordination Team 

0-25serviceeducationduty@southglos.gov.uk  

 

11 Learner transition 

11.1 Inducting incoming learners 

The school will support incoming learners to meet behaviour standards by offering an induction 
process to familiarise them with the behaviour policy and the wider school culture. 

11.2 Preparing learners for transition in Primary  

To ensure a smooth transition to the next year, learners have transition sessions with their new 
teacher(s). In addition, staff members hold transition meetings. 

mailto:0-25serviceeducationduty@southglos.gov.uk
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To ensure behaviour is continually monitored and the right support is in place, information related 
to learner behaviour issues may be transferred to relevant staff at the start of the term or year. 

 

11. Training 
As part of their induction process, our staff are provided with regular training on managing 
behaviour, including training on: 

● The application of the Behaviour Policy 
● The proper use of restraint 
● The needs of the learners at the school 
● How SEND and mental health needs impact behaviour 
 

Behaviour management will also form part of continuing professional development.  

12. Safeguarding 
The school recognises that changes in behaviour may be an indicator that a learner is in need of 
help or protection. 

We will consider whether a learner’s misbehaviour may be linked to them suffering, or being likely 
to suffer, significant harm.  

Where this may be the case, we will follow our Child protection and Safeguarding Policy, and 
consider whether pastoral support, an early help intervention or a referral to Children’s Social Care is 
appropriate.  

Our Designated Safeguarding Lead will work closely with staff and we will have a safeguarding first 
approach for learners whose behaviour is a concern.  

Please refer to our Child protection and Safeguarding Policy for more information 
https://www.bradleystokecs.org.uk/docs/Policies  

13. Monitoring arrangement 

13.1 Monitoring and evaluating school behaviour 

The school will collect data on the following: 
● Behavioural incidents, including removal from the classroom 
● Attendance, permanent exclusion and suspension  
● Intervention moves 
● Incidents of searching, screening and confiscation 
● Anonymous surveys for staff, learners, governors, trustees and other stakeholders about their 

perceptions and experiences of the school behaviour culture 
 

The data will be analysed at the end of terms 2, 4 and 6 term by the headteacher and reported to 
the School Improvement Committee.  

The data will be analysed from a variety of perspectives including: 
● At school level 
● By class and year group 
● By location and time of day/week/term 
● By protected characteristics 

 
The school will use the results of this analysis to make sure it is meeting its duties under the Equality 
Act 2010. If any trends or disparities between groups of learners are identified by this analysis, the 
school will review its policies to tackle it. 

https://www.bradleystokecs.org.uk/docs/Policies
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Data will be used by the Olympus Trust to monitor trends across the MAT.  

13.2 Monitoring this policy 

This Behaviour Policy will be reviewed by the Trust Improvement Committee, Headteacher and 
School Improvement Committee at least annually, or more frequently, if needed, to address findings 
from the regular monitoring of the behaviour data (as per section 13.1). At each review, the policy will 
be approved by the Trust Improvement Committee and the School Improvement Committee. 

 

14. Links with other policies 
This Behaviour Policy is linked to the following policies: 
● Exclusions policy 
● Child Protection and Safeguarding policy 
● Restrictive Physical Intervention Policy  
● Anti-Bullying Policy 
● Online Safety and Acceptable Use Policy 
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Appendix A -  Scripts for interventions  

 

Scripts for Reminders 

I have noticed that you are finding it difficult to focus/seem a bit angry/. Is there anything that will 
help you focus/finish your task/get started/sit safely 

 

Scripts for Cautions 

I notice that …. (state the child’s behaviour). You know our rule about (ready/respectful/safe). 
Next/now, I need you to… (what you would like the child to do) and be the ... I saw yesterday. Do you 
remember when…(state a positive behaviour seen before)? That is the behaviour I need to see now. 
Thank you for listening. 

Example 1: I notice that your pencil is on the floor. You know our rule to respect our resources. Now, I 
need you to pick the pencil up and continue safely with your work like you did earlier/yesterday. 
Thank you for listening 

Example 2: I notice that you have raised your voice at (name) in your group. You know our rule about 
being respectful to others. Now, I need you to work respectfully to complete your group task like you 
did last time. Thank you for listening. 

Example 3: I notice that you have been talking whilst the class are waiting to learn. You know our 
rule about being ready to learn. Now, I need to you to be silent and listen so that you understand my 
instructions and are ready to complete the task. Thank you for listening. 

 

Scripts of Stay Back Sanctions  

I notice that …. (state the child’s behaviour). You know our rule about (ready/respectful/safe). You 
have chosen to complete the work at playtime/stay behind for 2 minutes at break to talk to me. 

Next/Now, I need you to… (what you would like the child to do) and be the ….. I saw yesterday. Do you 
remember when…(state a positive behaviour seen before)? That is the behaviour I need to see now. 
Thank you for listening. 
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Appendix B – Scripts for Restorative Conversations 

Restorative conversations should take place once a child is calm; has had time to reflect on their 
behaviour and received an appropriate sanction. They should take place with the person who has 
instigated the sanction. They will listen carefully, dispassionately and without judgement. 

 

The format of the discussion should be based on these questions: 

 

1. “What happened?” - The adult will listen to the child give their version of the event. The adult 
will then discuss the incident from their perspective. 

2. “What were you thinking at the time?” – The child will discuss their emotions during the 
event. The adult may support this conversation if the child does not have the emotional 
literacy to do so. 

3. “What have you thought since?” – The child will discuss what they have reflected upon, their 
actions and feelings, in an effort to reach the overall issue. 

4. “How did this make people feel?” – Discuss the impact of the negative behaviour on others. 

5. “Who has been affected?” – Reflect upon the number of other people have been affected. 

6. “How have they been affected?” – The child will be encouraged to think about what they did 
to the other children, in order to encourage empathetic thoughts. 

7. “What should we do to put things right?” – This is an opportunity for the child to apologise 
for their actions and suggest other actions they need to take, e.g. tidy up a mess they made. 

8. “How can we do things differently in the future?” – The adult will support the child to think of 
strategies they can use to prevent similar events in the future. 

 

If the child is finding the conversation difficult, prompts may be used: 

● “OK, imagine if there were … (people affected/a way of putting things right/things you could 
do differently). What would they be?” 

● 1 – 10 scales: “On a scale of 1 to 10, how angry/upset were you?” 

● “I can see that you are not quite ready to talk. Do you need a minute or two, or would you 
like to discuss this later and have …(trusted adult)… sit with you and help you with the 
answers?” 
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Appendix C - Dealing with extreme behaviours 

At Bradley Stoke Community School, we are committed to fostering a safe, respectful, and positive 
learning environment for all learners. While incidents of extreme behaviour are rare, it is important 
to outline what constitutes such behaviours and our approach to managing them. 

Extreme behaviours include, but are not limited to: 

● Harmful Sexualised behaviour: Any inappropriate or explicit conduct of a sexual nature. 
● Use of mobile phones: Unauthorized use of mobile phones during school hours. 
● Online behaviour: Cyberbullying, inappropriate use of social media, or any harmful online 

activities. 
● Poor behaviour off-site: Misconduct during school trips, in the community, or any off-site 

school-related activities. 

● Prohibited item  – bringing prohibited items onto the school site 

● Arson – setting fire to items within school  

These behaviours are taken seriously and will be addressed promptly to ensure the well-being of all 
learners. Our goal is to support learners in understanding the impact of their actions and to guide 
them towards making positive choices. 

Peer to peer abuse and harmful sexualised behaviour  
The school will ensure that all incidents of harmful sexualised behaviour are met with a suitable 
response, and never ignored. To effectively address and manage harmful sexualised behaviours, we 
utilise the Brooke Traffic Light Tool. This tool helps us identify, assess, and respond to sexual 
behaviours in learners and young people in a clear and consistent manner giving due consideration 
to the age and stage of a child’s development.  
 
The Brooke Traffic Light Tool categorizes behaviours into three levels: 

● Green: Developmentally appropriate and acceptable behaviours. 
● Amber: Concerning behaviours that require attention and possible intervention. 
● Red: Harmful or dangerous behaviours that necessitate immediate and significant 

intervention. 
 

By using this tool, we ensure that our responses are appropriate and proportionate, fostering a safe 
and supportive environment for all learners. Our aim is to educate and guide learners towards 
understanding healthy and respectful behaviours. 
 
Learners are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ 
they feel it might be. This may include. 

● Bullying incidents, including cyberbullying, which may take place out of school 
● Physical abuse, for example, hitting, kicking, shaking, biting, hair pulling 
● Abuse in intimate personal relationships  
● Inappropriate touch and sexual violence 
● Sexual harassment, including sexual comments and jokes, and online sexual harassment 
● Sharing nude and semi-nude images or videos of a learner  
● Upskirting. This is where someone takes a photo under another person’s clothes without their 

permission, to cause humiliation, distress or alarm 
 

The school’s response will be: 
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● Proportionate 
● Considered 
● Supportive 
● Decided on a case-by-case basis 

 
The school has procedures in place to respond to any allegations or concerns regarding a learner’s 
safety or wellbeing. These include clear processes for: 

● Responding to a report  
● Carrying out risk assessments, with reference to the Brook Traffic Light Tool, to help determine 

whether to: 
● Manage the incident internally 
● Refer to early help 
● Refer to learner’s social care 
● Report to the police 

 
Please refer to our Child protection and Safeguarding Policy for more information 
https://www.bradleystokecs.org.uk/docs/Policies  

The school follows the guidance set out in KCSIE 2024 and guidance on managing incidents of 
sexual harassment and sexual violence issued by the Trust.  

Any reports of harmful sexualised behaviour will be recorded on CPOMs and Arbor and parents will 
be informed.  

Mobile phones 
When learners walk to and from school on their own, they will be allowed to bring their mobile 
phone to school. The learners and their parents will need to agree and sign the Mobile Phone in 
School agreement. This will set out the following expectations. 

● Within the school grounds, the phone should be used for no other reason than for the learner 
to communicate with their parents or carers  

● The learner hands the phone to the class teacher as they arrive in the classroom. The phone 
should be turned off 

● The teacher will keep the phone in a locked drawer or cabinet 
● The phone will be handed back to the learner at the end of the school day 
● Failure to follow those expectations may result in the learner no longer being able to bring 

the phone to school. 
● The school will not take responsibility for any loss or damage to the phone whilst it is on the 

school premises.  

Off-site misbehaviour 
Sanctions may be applied where a learner has misbehaved off-site when representing the school. 
This means misbehaviour when the learner is: 

● Taking part in any school-organised or school-related activity (e.g. school trips) 
● Travelling to or from school 
● Wearing school uniform 
●  In any other way identifiable as a learner of our school 

 
Sanctions may also be applied where a learner has misbehaved off-site, at any time, whether or not 
the conditions above apply, if the misbehaviour: 

● Could have repercussions for the orderly running of the school 
● Poses a threat to another learner  
● Could adversely affect the reputation of the school 

 

https://www.bradleystokecs.org.uk/docs/Policies
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Sanctions will only be given on school premises or elsewhere when the learner is under the lawful 
control of a staff member (e.g. on a school-organised trip). 

 

Online misbehaviour 

The school can issue behaviour consequences to learners for online misbehaviour when: 
● It poses a threat or causes harm to another learner 
● It could have repercussions for the orderly running of the school 
● It adversely affects the reputation of the school 
● The learner is identifiable as a member of the school 

 
Sanctions will only be given out on school premises or elsewhere when the learner is under the 
lawful control of a staff member. 

Prohibited items 

See appendix D  
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Appendix D -  Prohibited Items  

 

Item Action 

Games and toys  Return to bag and reminder 

Unhealthy snacks Return to bag and reminder 

Chewing gum and sweets Confiscation and warning 

Energy drinks Confiscation and warning  

Mobile phones not agreed in advance Confiscation and warning 

Prescription or non-prescription drugs, 
which the school are not aware of for 
medical use  

Confiscation and discussion with 
parents/carers/learner and First Aid 
Department. 

DSL will be notified  

Smoke and stink bombs Confiscation and consequence 

Dangerous items or substances which 
may cause harm to yourself or others  

Confiscation and consequence– DSL 
notified 

Pornographic images  Confiscation and higher level 
consequence – DSL notified 

Fireworks Confiscation and higher level 
consequence – DSL notified 

Alcohol Confiscation and higher level 
consequence – DSL notified 

Cigarettes and smoking paraphernalia; 
matches and lighters 

Confiscation and higher level 
consequence – DSL notified 

Vape and vaping paraphernalia  Confiscation and higher level 
consequence – DSL notified 

Knives or weapons Confiscation and higher level 
consequence – DSL notified 

Illegal drugs  Confiscation and higher level 
consequence – DSL notified 
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Appendix E. Searching, screening and confiscation     

Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on 
searching, screening and confiscation. 

Confiscation 

Any prohibited items (listed in section 3) found in a learner’s possession as a result of a search will be 
confiscated. These items will not be returned to the learner. Illegal items will be handed to the 
policy. Legal items will be handed to the parent or carer. 

We will also confiscate any item that is harmful or detrimental to school discipline. These items will 
be returned to the learner or parents and careers after discussion with senior leaders and par, if 
appropriate. 

Searching a learner 

Searches will only be carried out by a member of staff who has been authorised to do so by the 
headteacher, or by the headteacher themselves. 

Subject to the exception below, the authorised member of staff carrying out the search will be of the 
same sex as the learner, and there will be another member of staff present as a witness to the 
search.  

An authorised member of staff of a different sex to the learner can carry out a search without 
another member of staff as a witness if: 

● The authorised member of staff carrying out the search reasonably believes there is risk that 
serious harm will be caused to a person if the search is not carried out as a matter of urgency; 
and  

● In the time available, it is not reasonably practicable for the search to be carried out by a 
member of staff who is the same sex as the learner; or  

● It is not reasonably practicable for the search to be carried out in the presence of another 
member of staff 

When an authorised member of staff conducts a search without a witness they should immediately 
report this to another member of staff, and ensure a written record of the search is kept. 

If the authorised member of staff considers a search to be necessary, but is not required urgently, 
they will seek the advice of the Headteacher, Designated Safeguarding Lead (or deputy) or a 
member of staff who may have more information about the learner. During this time the learner will 
be supervised and kept away from other learners. 

A search can be carried out if the authorised member of staff has reasonable grounds for suspecting 
that the learner is in possession of a prohibited item or any item identified in the school rules for 
which a search can be made, or if the learner has agreed. 

An appropriate location for the search will be found. Where possible, this will be away from other 
learners. The search will only take place on the school premises or where the member of staff has 
lawful control or charge of the learner, for example on a school trip. 

Before carrying out a search the authorised member of staff will: 
● Assess whether there is an urgent need for a search 
● Assess whether not doing the search would put other learners or staff at risk 
● Consider whether the search would pose a safeguarding risk to the learner 
● Explain to the learner why they are being searched 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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● Explain to the learner what a search entails – e.g. I will ask you to turn out your pockets and 
remove your scarf 

● Explain how and where the search will be carried out 
● Give the learner the opportunity to ask questions 
● Seek the learner’s co-operation  

 
If the learner refuses to agree to a search, the member of staff can give an appropriate behaviour 
sanction.  

If they still refuse to cooperate, the member of staff will contact the Headteacher, Head of Primary or 
Designated Safeguarding Lead, to try and determine why the learner is refusing to comply.  

The authorised member of staff will then decide whether to use reasonable force to search the 
learner. This decision will be made on a case-by-case basis, taking into consideration whether 
conducting the search will prevent the learner harming themselves or others, damaging property or 
from causing disorder. 

The authorised member of staff can use reasonable force to search for any prohibited items 
identified in Appendix D, but not to search for items that are only identified in the school rules. 

The authorised member of staff may use a metal detector to assist with the search. 

An authorised member of staff may search a learner’s outer clothing, pockets, possessions, desks or 
lockers. 

Outer clothing includes: 
● Any item of clothing that is worn immediately over a garment that is being worn wholly next to 

the skin or being worn as underwear (e.g. a jumper or jacket being worn over a t-shirt) 
● Hats, scarves, gloves, shoes, boots 

 
Searching learners’ possessions 

Possessions means any items that the learner has or appears to have control of, including: 
● Desks 
● Lockers 
● Bags 

 
A learner’s possessions can be searched for any item if they agree to the search. If the learner does 
not agree to the search, staff can still carry out a search for prohibited items (listed in Appendix D) 
and items identified in the school rules. 

An authorised member of staff can search a learner’s possessions when the learner and another 
member of staff are present.  

If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably 
practicable to summon another member of staff, the search can be carried out by a single 
authorised member of staff. 

Informing the Designated Safeguarding Lead (DSL) 

The staff member who carried out the search should inform the DSL without delay: 
● Of any incidents where the member of staff had reasonable grounds to suspect a learner was in 

possession of a prohibited item as listed in Appendix D 
● If they believe that a search has revealed a safeguarding risk 

 
All searches for prohibited items (listed in Appendix D), including incidents where no items were 
found, will be recorded in the school’s safeguarding system, CPOMS.  
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Informing parents 

Parents will always be informed of any search for a prohibited item (listed in Appendix D). A member 
of staff will tell the parents as soon as is reasonably practicable: 
● What happened 
● What was found, if anything 
● What has been confiscated, if anything 
● What action the school has taken, including any sanctions that have been applied to their 

learner  
 

Support after a search 

Irrespective of whether any items are found as the result of any search, the school will consider 
whether the learner may be suffering or likely to suffer harm and whether any specific support is 
needed (due to the reasons for the search, the search itself, or the outcome of the search).  

If this is the case, staff will follow the school’s Safeguarding and Child Protection Policy and speak to 
the Designated Safeguarding Lead (DSL). The DSL will consider if pastoral support, an early help 
intervention or a referral to Children’s Social Care is appropriate.  

Strip searches 

The school will not undertake stripped searches 

If a strip search is deemed necessary in response to a safeguarding risk assessment the police and 
social care will be contacted.  

The authorised member of staff’s power to search outlined above does not enable them to conduct 
a strip search (removing more than the outer clothing) and strip searches on school premises shall 
only be carried out by police officers in accordance with the Police and Criminal Evidence Act 1984 
(PACE) Code C.   

Before calling the police into school, staff will assess and balance the risk of a potential strip search 
on the learner’s mental and physical wellbeing and the risk of not recovering the suspected item. 
Requesting that the Police come into school to conduct a strip-search would be rare.  

Staff will consider whether introducing the potential for a strip search through police involvement is 
absolutely necessary, and will always ensure that other appropriate, less invasive approaches have 
been exhausted first. 

Once the police are on school premises, the decision on whether to conduct a strip search lies solely 
with them. The school will advocate for the safety and wellbeing of the learner(s) involved. Staff 
retain a duty of care to the learner involved and will advocate for them at all times.  

Communication and record-keeping 

Where reasonably possible and unless there is an immediate risk of harm, staff will contact at least 1 
of the learner’s parents to inform them that the police are going to strip search the learner before 
the strip search takes place and ask them if they would like to come into school to act as the 
appropriate adult. If the school can’t get in touch with the parents, or they aren’t able to come into 
school to act as the appropriate adult, a member of staff can act as the appropriate adult (see below 
for the role of the appropriate adult).  

The learner’s parents will always be informed by a staff member once a strip search has taken place. 
The school will keep records of strip searches that have been conducted on school premises and 
monitor them for any trends that emerge. 

 

https://www.gov.uk/government/publications/pace-code-c-2019
https://www.gov.uk/government/publications/pace-code-c-2019
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Who will be present 

For any strip search that involves exposure of intimate body parts, there will be at least 2 people 
present other than the learner, except in urgent cases where there is risk of serious harm to the 
learner or others.  

One of these must be the appropriate adult, except if:  
● The learner explicitly states in the presence of an appropriate adult that they do not want an 

appropriate adult to be present during the search, and  
● The appropriate adult agrees 

 
If this is the case, a record will be made of the learner’s decision and it will be signed by the 
appropriate adult. 

No more than 2 people other than the learner and appropriate adult will be present, except in the 
most exceptional circumstances.  

The appropriate adult will:  
● Act to safeguard the rights, entitlement and welfare of the learner 
● Not be a police officer or otherwise associated with the police 
● Not be the headteacher 
● Be of the same sex as the learner, unless the learner specifically requests an adult who is not of 

the same sex  
 

Except for an appropriate adult of a different sex if the learner specifically requests it, no one of a 
different sex will be permitted to be present and the search will not be carried out anywhere where 
the learner could be seen by anyone else.  

Care after a strip search 
After any strip search, the learner will be given appropriate support, irrespective of whether any 
suspected item is found. The learner will also be given the opportunity to express their views about 
the strip search and the events surrounding it.  

As with other searches, the school will consider whether the learner may be suffering or likely to 
suffer harm and whether any further specific support is needed (due to the reasons for the search, 
the search itself, or the outcome of the search).  

Staff will follow the school’s Safeguarding and Child Protection Policy and speak to the Designated 
Safeguarding Lead (DSL). The DSL will consider if, in addition to pastoral support, an early help 
intervention or a referral to Children’s Social Care is appropriate.  

Any learner (s) who have been strip searched more than once and/or groups of learners who may be 
more likely to be subject to strip searching will be given particular consideration, and staff will 
consider any preventative approaches that can be taken. 
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Appendix F - Suspected criminal behaviour 

At the age of 10 a child is deemed under law to be criminally responsible. As a result, when  a learner 
aged 10 or over is suspected of criminal behaviour, the school will make an initial assessment of 
whether to report the incident to the police.  

When establishing the facts, the school will endeavour to preserve any relevant evidence to hand 
over to the police. 

If a decision is made to report the matter to the police, the Headteacher will make the report. 

The school will not interfere with any police action taken. However, the school may continue to 
follow its own investigation procedure and enforce sanctions, as long as it does not conflict with 
police action. 

If a report to the police is made, the Designated Safeguarding Lead (DSL) will make a tandem report 
to Children’s Social Care, if appropriate. 

 
 



The way we do it here: Our Behaviour Curriculum  
School Values: 
 
Be Kind, Be Ready, Be the Best You 
 

 

We are all upstanders and will not tolerate any prejudice-based behaviour in our 
school. This includes: 

• Excluding other students from activities and social groups due to religious beliefs, 
race, gender or sexual orientation;  

• Judging others based on stereotypes;  
• Bullying, including prejudice-based and discriminatory bullying – for example, 

bullying because of gender identity, or perceived sexuality 
 
Prejudice often leads to discrimination and can drastically affect someone’s 
wellbeing.  
 

 

We take any incidents of peer-on-peer abuse in our school seriously. We want our 
community to feel safe to speak out about things that happen to them, or that they 
witness, such as  
 

• Bullying incidents, including cyberbullying, which may take place out of school 
• Physical abuse, for example, hitting, kicking, shaking, biting, hair pulling 
• Abuse in intimate personal relationships -this is sometimes known as teenage 

relationship abuse 
• Sexual violence: this could be rape or a sexual assault  
• Sexual harassment, including sexual comments and jokes, and online sexual 

harassment 
• Sharing nude and semi-nude images or videos of a student.  
• Upskirting. This is where someone takes a photo under another person’s clothes 

without their permission, to cause humiliation, distress or alarm 
 

 

 

 

 

 

 

 

 

 

 

Our Routines – the way we do it here 



Before school 
 

• Pack all your equipment ready for school, e.g. books, pens, pencils, calculator. 
• Make sure you arrive on time - between 8:10am and 8:20am. 
• Arrive in full school uniform every day- if you have a problem with uniform, come 

and tell your head of year. 
• Your mobile phone should be turned off and put into your bag before you come 

into the school building.    
• Mobile phones should stay turned off and should be in your locker all day. 
• Go to your locker, put your bag and coat away and line up outside your tutor room. 
• Remember “first time, every time” if you are asked to do something  

 
 

In the classroom 
 

• Always be kind, safe and respectful to others through your words and actions  
• Arrive on time for your lessons, in correct uniform and ready to learn 
• Make sure you have all of the equipment you need for the lesson 
• Line up quietly outside your classroom  
• Enter the classroom calmly and sit in your correct seat in the seating plan 
• Be silent whilst the register is being taken and answer politely “yes Sir/Miss” 
• Listen when the teacher is talking 
• Remember “first time, every time” if you are asked to do something  
• Use the correct classroom volume level 
• Always leave the classroom calmly  

 
 

In corridors 
 

• Always walk on the left, don’t run 
• Walk with pace and purpose to your next lesson or destination 
• Be kind, safe and respectful to others through your words and actions  
• Corridors should be calm 
• Use the correct corridor volume 
• Remember “first time, every time” if you are asked to do something  
• Always eat in the dining room or outside  

 
 

Breaktime 
 

• Go to your locker, put books away from lesson 1&2 and collect any snacks and 
equipment for lessons 3&4 

• Head to the canteen or go straight outside 
• Always respect your environment and use bins for any rubbish you have 
• Remember “first time, every time” if you are asked to do something  
• Go and use the toilet or get a drink in the five minutes before your lesson 
• Walk with pace and purpose to your next lesson, make sure you arrive on time 
• Be kind, safe and respectful to others through your words and actions  

 
 



Lunchtime  
 

• Whether you buy school dinners or bring packed lunch, all food should be eaten in 
the dining room 

• Line up sensibly to buy food wait your turn in the queue  
• Always sit down when you eat 
• Always respect your environment and use the bins provided for your rubbish 
• Remember “First time, every time” if you are asked to do something  
• Once you have eaten, head straight outside until the whistle blows.  
• When the whistle blows to return to lessons, enter the school sensibly 
• You will have you time to get a drink and go to the toilet before your lesson starts.   
• If it’s raining you will be directed to an indoor space.  
• Be kind, safe and respectful to others through your words and actions  
• Walk with pace and purpose straight to your next lesson  

 
 

Assembly 
 

• Make sure your uniform is correct before you enter  
• Enter the assembly hall in silence 
• Take the next available seat as directed 
• Leave the assembly hall quietly and follow staff instructions  

 
 

At the end of the day 
 

• Make sure that you have all your belongings with you 
• Keep your phone in your bag until you leave the building 
• Leave the school site with pace and purpose 
• Be kind, safe and respectful in your words and actions as you leave the school  
• Always positively represent our community on the way home 
• Always wear your cycling helmet when you are cycling 

 
 

Fire drill 
 

• Leave the school building safely and sensibly by the nearest fire exit as directed by 
staff 

• Walk with pace and purpose to the fire assembly point 
• Line up in alphabetical order with your tutor group 
• Always face the front and remain silent  
• Answer your name clearly when your tutor calls your name  
• Remember “First time, every time” if you are asked to do something 
• When you are dismissed, walk calmly back into the building 
• Promptly return to your lesson or destination  

 
 

 

Consequences  



 
Late to school Same day breaktime school detention for 10 minutes  
Late to lessons Information will be available separately following a review 
Truancy Time in reset/progressing to higher level consequence for 

persistent issues  
Smoking/vaping on site Alternative to suspension or Suspension 
Failing to attend a 
detention 

Missing a community/curriculum detention leads to a 
Leadership detention.  
Missing a Leadership detention leads to a day in Reset in the 
first instance. If this occurs more than once, the next sanction 
will be an Alternative to Suspension. 

Classroom behaviours After school detention/progressing to higher level 
consequence for persistent issues 

Corridor behaviours After school detention/progressing to higher level 
consequences depending on issues 
Removal of break and lunch time 

Fire drill behaviours Issued with an after-school detention – unsafe behaviour  
Discriminatory language 
and behaviour  

Alternative to Suspension or Suspension. Educational 
conversation around the impact of discrimination.  

Mobile phone Confiscated and parents come to collect 
Mobile phone report/contract 

Uniform issues Refusal to change into the correct uniform is a defiance issue 
and students will be place into reset.  

Lack of equipment  Tutors will follow up issues and students will receive a C1. 
Organisation report or after school detention may occur for 
persistent issues.   

Not respecting the 
environment 

If students fail to respond to instructions from staff (first time, 
every time) to pick up rubbish, they will be issued with a 
detention. 
Deliberate damage to the school building or property will result 
in a higher-level sanction. Students will always be charged for 
any damage they cause.  

Not eating where you 
should eat 

Students will be reminded to go to where you should go to eat. 
If students fail to follow these instructions (first time, every 
time) they will be issued with a detention.  

Behaviour on the way 
home from school 

Staff will fully investigate each incident. Consequences will be 
dependent on the issue. Serious incidents, such as fighting, 
anti-social behaviour will result in a higher level consequence.  

Bullying and online 
behaviour 

The Trust have an anti-bullying framework and will manage 
any incidents of cyberbullying in line with this.  

Incidents of sexual 
harassment or sexual 
violence 

The Trust have a framework to manage all incidents of this 
nature and will work with other services and the Police where 
necessary.  

 

Higher level consequences 
Internal exclusion 
Different day 
Alternative to Suspension 
Olympus Development Hub 
Intervention move 
Suspension from school for a fixed period  
Permanent exclusion from school 

 



Prohibited items in school 
Knives or weapons 
Alcohol 
Illegal drugs 
Stolen items  
Tobacco and cigarette papers 
Fireworks 
Pornographic images  
Any article a staff member reasonably 
suspects has been, or is likely to be, used 
to commit an offence, or to cause personal 
injury to, or damage to the property of, any 
person (including the learner) 

 

Higher level consequences will be issued 
for bringing any prohibited item on site  

 

Banned items in school 
Vape and vaping paraphernalia  Confiscation and higher level sanction 
Smoking paraphernalia; matches and 
lighters 

Confiscation and higher level sanction 

Energy drinks Confiscation and warning  
Dangerous items or substances which may 
cause harm to yourself or others  

Confiscation and higher level sanction 

Prescription or non-prescription drugs, 
which the school are not aware of for 
medical use  

Confiscation and discussion with 
parents/carers/student and First Aid 
Department. 
DSL will notified  

 

Rewards 
Celebrating the brilliant learning behaviours, social behaviours and community behaviours 
we see every day is important in our school.  
Our rewards system 

• All positive behaviours are rewarded with a range of ‘Rs’ from R1 to R5.  
• Rs contribute towards  
• ‘Golden Tickets’ are worth an R3 and are awarded for positive behaviours linked to 

the behaviour curriculum. All Golden tickets are put into a weekly prize draw for 
prizes.  

• Other rewards include; Breakfast with the Headteacher; Fun Friday, etc.  
 

 



 

 

Olympus Academy Trust Inclusion Framework: Secondary (2026)   
 All Trust schools are expected to have a clear framework for Inclusion, which provides clarity about the support, intervention and assessment 
that will be provided where children’s behaviour is a cause for concern. Early intervention is central to supporting children with behaviour 
difficulties, with the long-term aim of reducing suspensions and permanent exclusion. Trust schools will work in partnership with parents, 
external agencies and each other to support children and to reduce exclusions with a focus on belonging and equity throughout.  

TUTOR PHASE 
Expected actions 
 
Ensure you make a record of the actions you take.  

Contacting the parent or carer to discuss concerns about behaviour 
record 
Placing the learner onto daily monitoring report with SMART (targets) 
Talking to teaching staff about the learner. 
Monitoring behaviour and rewarding improvement through the school 
reward system. 
Liaison with the Year Lead to review progress and any decision 
regarding phase reduction or increase.  

 

A decision to increase the Phase is made due to continuing concerns about behaviour. Parents must receive a phone call to have an 
initial conversation about this decision and this must then be followed up with a letter.  

PHASE ONE 
LEARNER FOCUSED PARENT FOCUSED ASSESSMENT AND WHOLE SCHOOL 
Complete a behaviour for learning profile with 
the learner to assess engagement with the 
curriculum, relationships with key staff and 
peers and access to learning barriers. 
 
Inclusion framework and documents - OAT 
Pastoral - Google Drive 
 
 

What is working well at home? 
What concerns do the parents have? 
How are the parents using a consequence 
and reward system at home to support 
school? 

Behaviour for learning profiling key issues 
shared with staff for action and consideration 
 
Absence pattern check and school 
attendance meeting if required  

https://drive.google.com/drive/folders/1YGPFfhNZgtCr7b265leiuE9gU6qrLk2t
https://drive.google.com/drive/folders/1YGPFfhNZgtCr7b265leiuE9gU6qrLk2t


 

 

RAG rate their timetable as a guide to 
uncover issues with teachers, access and 
peers.  

  

Use The Olympus Academy Trust 
Assessment Tool to reflect on the behaviour 
and inform any hypothesis.  

Use The Olympus Academy Trust 
Assessment Tool to reflect on the behaviour 
and inform any hypothesis.  
The-Assessment-Tool Olympus.doc - Google 
Docs 

 

Use a daily check-in/positive report card Parents should be checking this report 
themselves every day and adjusting their 
rewards and sanctions accordingly  

Update teachers on targets and use of 
reward system 

Identify lessons where a restorative justice 
approach would be useful 

  

Review seating plans for all classes   
Organise a round robin from all teachers to 
review what is working well for this student in 
class 

Feedback a summary of the information to 
the parent. 

Use the round robin to share with all teachers 
where the learner is being successful and 
why this may be? 

Analyse the behaviour data on Arbor- 
consequence and rewards. Are there 
patterns emerging from certain subjects? 

 Use this review to meet with those staff.  

Are there identified SEN needs? 
Review CAT tests, reading age and 
assessment data – is progress being made?  
Check history  

 Review with SENCo 
 
Where assessment data is showing concern, 
this needs further discussion with academic 
lead to explore further options of support.  

Would the learner benefit from a peer mentor 
in school?  

  

Would the learner benefit from a daily check-
in with a key member of staff? Tutor?  

  

Would the learner benefit from specific 
intervention focused on social skills, 
regulation, classroom behaviour skills? 

  

Is a time out card useful?   

https://docs.google.com/document/d/1Gnq_KMMetLxsLhA3qRH4G_uzCWCFSuf6/edit
https://docs.google.com/document/d/1Gnq_KMMetLxsLhA3qRH4G_uzCWCFSuf6/edit


 

 

Consider ACEs- what do you know about 
their history? Who is a trusted adult they 
would connect with? 

  

Consider the behaviours through a lens of 
belonging- how connected are they to 
school? 
 

  

  Raise profile of learner with teaching staff 
and rewards-based approaches as 
appropriate  
Review consequence data and graduated 
response  
Behaviour types leading to detention/subject 
data 
What are the next steps with a graduated 
response to behaviour?  

● Different day 
● Internal re-set /reflection time 
● ATS 

Review reward data 
What is their reward data telling you? Is the 
ratio of negative points to reward points out 
of balance? Which subjects have issued no 
reward points at all? 

 

A decision to increase the Phase is made due to continuing concerns about behaviour. Parents must receive a phone call to have an 
initial conversation about this decision and this must then be followed up with a letter. 

PHASE TWO All of the interventions in phase one remain relevant and should be reviewed as part of the phase increase 
LEARNER FOCUSED  PARENT FOCUSED ASSESSMENT AND WHOLE 

SCHOOL 
Head of year/senior staff daily 
report with SMART targets 

 Weekly feedback meeting with 
HOY/SLT member 

 



 

 

INFORMATION GATHERING  INFORMATION GATHERING INFORMATION GATHERING  
WAVE 2 SEN assessments 
must be gathered at Phase 2. 
Heads of Year must work with 
the SENDCO/Asst SENDCo to 
review relevant academic data 
and explore any potential 
unmet/unidentified SEND 
needs.  

  Literacy assessment 
SALT 
Boxall profiling  
Thrive assessment  
Lucid 
WRAT 
Is there any evidence from 
Primary setting about previous 
inclusion on SEND register?  

Classroom observations using 
observation form to be clear 
about triggers for behaviour and 
engagement.  
ABC observation template Feb 
22.docx - Google Docs 

 Feedback to parents  Feedback to teaching staff from 
observations.  
Discussion with teaching and 
learning lead 
Use the ABC observation in 
planning 

   Review PASS data or other 
learner voice 

   Academic assessment review 
   Analysis of behaviour types 

and lessons 
Are there specific times of day 
where behaviour is seen more 
frequently? 

Use the LA belonging profiling 
tool to understand risk of 
suspension 
Belonging Toolkit - Resource 3 
belonging plan adapted by 
Olympus.docx - Google Docs 
 

 Use the LA belonging profiling 
tool to understand risk of 
suspension and gain parental 
insights  
 

Complete the belonging plan 
using the information from the 
screener. 
 
 

SAFEGUARDING AND 
VULNERABLE LEARNERS 

 SAFEGUARDING AND 
VULNERABLE LEARNERS 

SAFEGUARDING AND 
VULNERABLE LEARNERS 

Are there any safeguarding 
concerns which need 

 Discuss ACEs with the parent to 
ensure any historical experiences 

ACEs information to staff 

https://docs.google.com/document/d/1lFHNJedq4oRKjAMy2s6qKlEHpK63puKu/edit
https://docs.google.com/document/d/1lFHNJedq4oRKjAMy2s6qKlEHpK63puKu/edit
https://docs.google.com/document/d/15fE2RQ_IRX4182MEZsFz02owQL690Jei/edit#heading=h.lqubuyecn6
https://docs.google.com/document/d/15fE2RQ_IRX4182MEZsFz02owQL690Jei/edit#heading=h.lqubuyecn6
https://docs.google.com/document/d/15fE2RQ_IRX4182MEZsFz02owQL690Jei/edit#heading=h.lqubuyecn6


 

 

consideration and inclusion in the 
plan? 
Mental health, family/home 
circumstances, extra-familial 
concerns?  

have been explored and are 
understood as this may link to 
behaviour.  

Attachment Aware/trauma 
informed approaches 
Emotions coaching strategy 

   Consider if this learner now 
needs an early help assessment 
and plan 
Guidance on early help Olympus 
23 final.docx - Google Docs 

New Individual Learner Plan to 
be completed with learner input 
about what helps them in the 
classroom, what to avoid as 
triggers and their goals and 
aspirations if SEN K and 
progressing towards 
EHCNa/escalating issues 

 Ensure parent voice is included 
in the plan 

Use EDUKEY and share with all 
teachers 

   Circle of Adults meeting with 
teaching staff (Include SENCo for 
CoP) 
Share what is working well for 
this learner? Where are they 
experiencing success and why is 
this? 
Have staff reviewed the SEND 
dashboard for strategies if there 
is a SEND need? What 
strategies are working?  

   Has the Cluster Lead SENDCo 
been contacted for advice and 
potential funding support for 
intervention? 

   Termly data review 
Consequences review to include: 

https://docs.google.com/document/d/1kxoQek6xc-gmUvqb89zXMYGOPDoWolIL/edit
https://docs.google.com/document/d/1kxoQek6xc-gmUvqb89zXMYGOPDoWolIL/edit


 

 

● Olympus off-site 
provision at ODH 

● ATS ( use Trust ATS 
guidance)ATS and OSD 
Guidance document Jan 
2026.docx - Google Docs 

● Suspension 

BEHAVIOUR CONTRACT   BEHAVIOUR CONTRACT BEHAVIOUR CONTRACT 
Learner signs behaviour contract, 
which sets out their targets. 
Specific targets will be given and 
clarity about what consequences 
the school will use for each 
behaviour. 
This will also include any detail of 
support and will link to the overall 
student support plan. 
 
Behaviour contract template.docx 
- Google Docs 

 Parents will sign the behaviour 
contract, which makes it clear 
what actions they should take to 
support improvement e.g. sign 
report every day, attend 
meetings, support school by 
home consequence and rewards 
approach 

The school will sign the contract 
and will make it clear what the 
next steps will be if the learner 
does not achieve their targets.  
Off-site direction cannot be 
presented as a sanction 
response. OSD will be used as a 
supportive strategy.  
 
A copy will be kept on file and 
sent home.  

Referral to Education Inclusion 
Officer 
 
Cluster 2 schools should 
consider a referral for direct work 
with the student as part of the 
Cluster commissioned work.  

   

 

A decision to increase the Phase is made due to continuing concerns about behaviour. Parents must receive a phone call to have an 
initial conversation about this decision and this must then be followed up with a letter. 

 

https://docs.google.com/document/d/1jWKM19jK1zFeHSJBL1DvhY-CFN2f9bsv/edit
https://docs.google.com/document/d/1jWKM19jK1zFeHSJBL1DvhY-CFN2f9bsv/edit
https://docs.google.com/document/d/1jWKM19jK1zFeHSJBL1DvhY-CFN2f9bsv/edit
https://docs.google.com/document/d/1pkFOMXi_XIrA627ivY6HGnBCSrogx6ok/edit
https://docs.google.com/document/d/1pkFOMXi_XIrA627ivY6HGnBCSrogx6ok/edit


 

 

 

 

PHASE THREE All of the interventions in previous phases remain relevant and should be reviewed as part of the phase 
increase 
LEARNER FOCUSED PARENT FOCUSED ASSESSMENT AND WHOLE SCHOOL 
Formal ILSP Formal ILSP Formal ILSP 
Identification of what is working well for the 
learner? What are they worried about in 
school? What additional help do they think 
they need? 
ILSP master version Feb 2026.docx - Google 
Docs 
 
ILSP example.docx - Google Docs 
 
 
Use the referral resource to support planning 
Olympus Local Referral Resource Feb 
2026.docx - Google Docs 
 
ILSP must be reviewed on a termly basis and 
meetings scheduled with parents after each 
review point.  

What do the parents think is working well? 
What are they worried about? 
What next steps do they think are required to 
support improvement? 

Use information gathering above to inform 
the planning for the learner. 
Consider referrals required: 
SHN 
EPS 
EWO 
COMPASS- families plus/young people’s 
service  
PMHS 
Paediatrician  
External mentoring  
Cluster support menu  
EIP programme 
Termly review of plan agreed.  

Intervention Move or ODH placement (off site 
direction) as a supportive intervention 
 
Use the Trust guidance for compliance, 
which includes the need to keep placements 
under review and confirmation in writing to 
parents (Use template letters provided) 
ATS and OSD Guidance document Jan 
2026.docx - Google Docs 
 

Would the parent benefit from parenting 
support work through COMPASS/Families 
plus? 

A proposed maximum period of time should 
be discussed and agreed upon as part of the 
planning phase for an off-site direction  
Off-site direction may only be used as a way 
to improve future behaviour and not as a 
sanction or punishment for past misconduct. 
 
 

https://docs.google.com/document/d/1eAihhaF4HVNPjWJMm5Kt5rPGUFNKIFUG/edit
https://docs.google.com/document/d/1eAihhaF4HVNPjWJMm5Kt5rPGUFNKIFUG/edit
https://docs.google.com/document/d/1MRITvkDw1bOl-R8P4tGhIE1bMi7MSzA_/edit
https://docs.google.com/document/d/1VBQ2DRKch-K9lyZEOTx9Ir5zzJGX9tgU/edit
https://docs.google.com/document/d/1VBQ2DRKch-K9lyZEOTx9Ir5zzJGX9tgU/edit
https://docs.google.com/document/d/1jWKM19jK1zFeHSJBL1DvhY-CFN2f9bsv/edit
https://docs.google.com/document/d/1jWKM19jK1zFeHSJBL1DvhY-CFN2f9bsv/edit


 

 

Tutor group change for a fresh start with 
relationships to be considered  

  

Personalised learning options to be 
considered if appropriate: 
Work experience 
College courses 
Reduced GCSE options 
In-class support options 
 
 

 As part of the ILSP review, consider further 
request for support from the cluster offer 
 
Behaviour lead to discuss escalating 
concerns with Trust Director for SEND, 
Inclusion and Safeguarding 

Review preventative external support 
. 

Compass provides information and advice 
regarding early help both directly to families, as 
well as to professionals who are supporting 
them to achieve meaningful and positive 
outcomes without the need for statutory 
intervention. 

The purpose of Compass is to navigate to the 
right help, in the right way at the right time. 

Families can contact the Access and Response 
Team (ART) for information/advice and support 
on 01454 866000. 
Telephone 
01454 866000 
01454 615165 (out of hours/weekends) 
E-mail 
compass@southglos.gov.uk 
Notes 
Office hours are Monday to Thursday 9.00 - 
5.00 and Friday 9.00 - 4.30 

External support for parents 
There are many online sources of advice and 
support to help parents, children and young 
people. 

Togetherness: The online NHS learning place 
for emotional health, child development and 
parenting. Created by the Solihull Approach, 
the range of courses and resources have been 
proven to build confidence, improve behaviour 
and nurture connected relationships.  Free 
anytime, anywhere for South Gloucestershire 
residents using the access code CONCORDE. 

Family Lives website offers an online and 
innovative ‘Parents Together Programme’. You 
can work through six interactive blocks filled 
with helpful techniques and ideas designed to 
help you become a more confident parent. 

The NSPCC website contains parenting tips for 
all stages of a child's life, as well as advice on 
how to deal with difficult situations, including 
how to manage tantrums, and dealing with 
separation and divorce. 

 

https://togetherness.co.uk/mul/south-gloucestershire/
https://www.familylives.org.uk/how-we-can-help/online-parenting-courses
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/


 

 

Families Plus 

Families-Plus-0-5-Partner-leaflet.docx - 
Google Docs 

 

Families-Plus-5-18-Partner-leaflet - Google 
Docs 

Youth Offending 

The South Gloucestershire Youth Offending 
Team (YOT) works with young people aged 10-
17 to prevent youth crime and reduce re-
offending in South Gloucestershire 

 
 

 

ALP options explored  
 
Follow ALP Trust flow chart if ALP is 
commissioned.  
 
New ALP Procedures 2025.docx - Google 
Docs 

 Where a learner has an EHCP, the LA must 
agree to any ALP and are responsible for 
commissioning it.  

Alternatives to Suspension (ATS) 
 
Explore ATS as a response to persistent 
behaviour issues. Follow the Trust guidance 
on ATS and placement organisation 
expectations. 
ATS and OSD Guidance document Jan 
2026.docx - Google Docs 
 
 

  

https://docs.google.com/document/d/18bMzqf4gLb2XNJ84faxAqtoMSWFAff4d/edit
https://docs.google.com/document/d/18bMzqf4gLb2XNJ84faxAqtoMSWFAff4d/edit
https://docs.google.com/document/d/1V_z6-d1S0D-Aq4TM_MDHOf7GwRtJzDXBtGV_GIB_fAU/edit?tab=t.0
https://docs.google.com/document/d/1V_z6-d1S0D-Aq4TM_MDHOf7GwRtJzDXBtGV_GIB_fAU/edit?tab=t.0
https://docs.google.com/document/d/1-0-kSJsShWtdGOiqENzCusoaZ9L5ffqS/edit
https://docs.google.com/document/d/1-0-kSJsShWtdGOiqENzCusoaZ9L5ffqS/edit
https://docs.google.com/document/d/1jWKM19jK1zFeHSJBL1DvhY-CFN2f9bsv/edit
https://docs.google.com/document/d/1jWKM19jK1zFeHSJBL1DvhY-CFN2f9bsv/edit


 

 

Olympus Development Hub 
6-week placement at Olympus Development 
Hub for intervention programme (can be OSD) 
explored with specific intervention work 
agreed prior to admission.  
 

  

  Review EHAP guidance and consider whether 
an EHAP is required to coordinate services 
around a child/family rather than an ILSP.  

 

 

 

 

 

PHASE FOUR All of the interventions in previous phases remain relevant and should be reviewed as part of the phase 
increase 
LEARNER FOCUSED PARENT FOCUSED ASSESSMENT AND WHOLE SCHOOL 
Placement at ODH as an off-site direction to 
support improvement in behaviour  

Whilst parental permission is not required, it 
is our preference to have their support. 

Learner voice to form part of the process 
Receiving school to ensure learner 
profile/passport and safeguarding information  
is shared with ODH 

For learners with an EHCP, the case officer 
must be aware of the risk of PEX.  

 Joint working with the SENDCo is required 
where learners have an EHCP. 
A decision will need to be made regarding 
calling an emergency annual review due to 
placement breakdown.  
The case officer (0-25 team) must be 
engaged with planning.  

EIP referral due to PEX risk    



 

 

The criteria for making a referral must 
include: 

● At risk of PEX. 
● Must be between 11-16 years old 

(other than year 6 transitions). 
● Must be a resident of South Glos and 

attend a South Glos school 
● Young person’s and parental 

agreement to engage and voice 
included 
 

Referrals can be made using the link below 
 
https://forms.office.com/Pages/Response
Page.aspx?id=Up6wZK2HvkaX0tlt0G861
OWLi_iaH9dAl6uEPB_8CpVUNVBQQlB
SSjhHTVFDOEpCNzk4NVNNM0kyWC4u  
 
 
High Risk Group referral and email to 
Cluster SENDCo to inform them of this.   

Ensure you capture parent and learner voice 
as part of the referral.  

SENCo review. Does this learner need 
further EPS review? 
Review of assess, plan, do and review 
cycles.  
Have previous recommendations from 
professionals been implemented?  
 
Is there evidence to support an EHC needs 
assessment?  

Learner behaviour meeting with Central 
Team representative to discuss behaviour 
and next steps can be arranged.  

  

https://forms.office.com/Pages/ResponsePage.aspx?id=Up6wZK2HvkaX0tlt0G861OWLi_iaH9dAl6uEPB_8CpVUNVBQQlBSSjhHTVFDOEpCNzk4NVNNM0kyWC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=Up6wZK2HvkaX0tlt0G861OWLi_iaH9dAl6uEPB_8CpVUNVBQQlBSSjhHTVFDOEpCNzk4NVNNM0kyWC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=Up6wZK2HvkaX0tlt0G861OWLi_iaH9dAl6uEPB_8CpVUNVBQQlBSSjhHTVFDOEpCNzk4NVNNM0kyWC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=Up6wZK2HvkaX0tlt0G861OWLi_iaH9dAl6uEPB_8CpVUNVBQQlBSSjhHTVFDOEpCNzk4NVNNM0kyWC4u


 

 

  Discussion with Trust SEND, Inclusion and 
Safeguarding Lead as part of school 
improvement work.  

  Multi-agency meeting to discuss on-going 
permanent exclusion risks and inform any 
further planning.  

  Consultation with the EIO 
 

Where a Headteacher is considering a permanent exclusion, discussion and review with the Secondary Executive Head must take place.  
 
A referral to HRG+ may be considered.  
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